Updated: jugz, 2011

v

N
Administrator s

Handbook

v &
{say
SOCCER

Soccer Association for Youth, USA

One North Commerce Park Drive
Suite 306-320
Cincinnati, OH 45215

local (513) 769.3800
toll free (800) 233.7291
fax (513) 769.0500

WWW., J’@J’OCG&V’. OI/y




Soccer Association for Youth, USA

One North Commerce Park Drive, Suite 306-320
Cincinnati OH 45215
800-233-7291 or 513769-3800
Fax: 513769-0500

E-mail: SAYUSA@SAYSOCCER.ORG
Website: www.saysoccer.org

RECREATIONAL SOCCER AT ITS BEST

All rights reserved. No part of this publication may be reproduced, stored
in a retrieval system or transmitted, in any form or by any means,
electronic, mechanical, photocopying, or otherwise, without prior written
permission by the Soccer Association for Youth, USA, Cincinnati, Ohio.
Copyright 200 6, Cincinnati, Ohio TX 1-6090920.

M‘HI,W s Page 2 7/11/2011
{say

-SOCCER.



TABLE OF CONTENTS

General Information About SAY

Philosophy 4
Operating Philosophies 5
Introduction 6
SAYAreaDistrict Administration 7
Intangible Benefits 8
Tangible Benefits 9
Structure of SAY 1
National Board of Directors/USSF 13
Starting A SAY Program
How You Fit In 15
Organizing A New Program 16
Coach and Referee Training 17
Volunteer Screening Policy 20
Volunteer Application Form 26
Who Will Referee? 29
SAY Referee Application 30
How Many Teams are required to Form a League? 31
Rules and Regulations 34
SAYAreas and Districts 34
SAYAreaDivision Procedures 36
Program Administration
Your Constitution 37
By-Laws 41
Finance and Budget 46
Registration 50
Planning the Year 54
Team Draw 57
Scheduling of Games 58
Awards 62
Regulations on Use of Logo 63
Sample Draft Form & Scheduling Forms 64
Publicity Guidelines
Working Publicity Outline & Samples 68
Due Process
Codes of Ethics and Behavior 74
Referee Administration
Recruiting 90
Training 91
Guidelines for Referee Uniforms 93
Scheduling of Referees 94
Referee Assessment 100
Payment 102
Protests 103
Annual Work Schedule 104
Bibliography 108
Referee Code of Ethics 109
Tournament Gui  delines
Advance Planning 120
Tournaments and Your Rights 127
Hosting SAY Tournaments at a Glance 128
Sample Bracket 129
Week-End Tournaments 130
Playing Time Record 133
Tournament Application Form 134
Soccer for Youth  with Special Needs 135

Page 3 7/11/2011




SAY PHILOSOPHY
AKI DS HAVI NG FUNO

The Soccer Association for Youth was formed to provide an organkation within which
children could learn and play soccer. The fact that any size player can be successful at
the game and the modest expense required to field a team makes it possible for many
children to participate in organized competition. These factors, plus the enthusiasm of

the children once theyodve played the game,

program.

It is the function of SAY to provide guidance and instruction for new participants, an
organizational structure to form leagues and schedule games, and to prescribe rules and
regulations which will ensure safe, enjoyable and fair competition.

A youth program should be as its
name impliesi

A PROGRAM FOR KIDS .

To win at any cost may be the proper
attitude for the highly skilled
professional, but it is contradictory

to the basic objectives of The Soccer
Association forYouth.

Five Points SAY

Stacking teams, try-out camps, all-star powerhouses, etc., may produce a climate of
excellence for the talented few, but will not, in the long run, be beneficial to the vast
majority of young people involved.

The overall objective of SAY is maximum participation with even competition at various
age levels.

The Soccer Association for Youth believes that adherence to this basic principle hadeen
the prime factor in its rapid growth, and that high school, college and professional
soccer will be provided with more and better players as a result of our program.
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SAY MISSION STATEMENT :

We will grow responsibly while continually improvinge quality of our program

SAY VISION STATEMENT:

We hope to provide an opportunity for all youth to play recreational soccer.

SAY VALUE STATEMENT:
1. Create the opportunity for all kids to play soccer

o We are part of the national family of the United St&escer Federation
e Expanding across the country
e \We advocate soccer being available to ALL kids

2. Strive to continuously improve the quality of soccer

A SAY pr ovi de slasS mdde for regreatidnal soccer, as well as coaching certification
programs andully utilized referee development programs

3. Operate on a sound financial basis
A No deficit budgeting
A Positive cash flow throughout the year

A Maintain a reasonable operating cash reserve
4. Provide adequate insurance for all organized participants

A Provide lability insurance for all members
A Provide accident/health insurance as well

A Continue to generate new options and opportunities
5. Keep entire organization healthy

Admit to any problems that may plague us
A Work together to solve any such problems

A Accept dverse opinions and ways of getting the job done
6. Monitor/adjust the rules to best suit recreational play

A Safety Above all else
A Fairness Above everything else except safety

A Unafraid to pilot a rule change and also to scrutinize suggested changdg clos
7. Share our successes and celebrate them

A Recognition through awards and ceremonies

A Annual meetings as a forum for celebration of successes
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SAY AREA/DISTRICT
ORGANIZATION MANUAL

INTRODUCTION:

This manual is written for all men and women at the Di strict and SAYArealevel who are
interested in helping their soccer program run smoothly. Its purpose is two -fold, to help
those interested in organizing a new SAY Soccer program and to asist both new and
existing SAYArea and District volunteers in the p erformance of their administrative
duties by suggesting procedures that are common to the successful operation of all SAY
programs.

The methods and procedures contained herein have been tried and are proven. They
are the result of years of experience othundreds of volunteers. These volunteers have
been and continue to be the backbone of our program and their experiences have led to
the formulation of the procedures described herein - - procedures which can make a new
SAY administratorés job a | ot easier

Greater stability is provided to your soccer program when decisions are based upon the
previous experiences of many other SAY administrators. Over the years, many
approaches have been tried; some worked well, some did not. This manual suggests the
bed of these procedures. The structure of your SAY program can be adapted from these
guidelines, to mesh comfortably with the existing procedures your community may wish
to preserve.
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SAYAREA /DISTRICT ADMINISTRATION
DU TIES AND RESPONSIBILITIES:

While SAY allows considerable autonomy to local organizations, recognizing that there
can be many acceptable ways to do a specific job, there are, and have always been,
certain minimum requirements which must be observed.

Atth e SAYArea level, there must be a constitution and by -laws in place ,
approved by the members, copies of which are available to any member. A copy should
be supplied to the National Office for filing. The constitution and by -laws must provide
for open nominations and elections. District Representatives to the SAYAreaBoard
should be elected by their respective Districts. SAYAreaofficers may be elected by the
full membership or by the SAYAreaBoard members themselves.

Another basic requirement is that th ere must be periodic reports available to any
member, covering both the receipts and the expenditures of that entity. The yearend
statement should be supplied to the National Office for filing.

One of the most important functions of the SAYAreais to ensure that all players
participating on SAY teams throughout the SAYAreaare registered with the

organization at the National level, that the appropriate SAY National player

participation fee has been paid, and that both of these items have been submitted b SAY
National. No player may participate in an SAY program without this having been
completed.

The many other aspects of administration that should be covered are shown in the
sample by-laws included in this manual.

At the District level, the same requirements apply if the district organization has as its
sole function the administration of a SAY soccer program.

In some cases, SAY Districts may be administered by a school, church, athletic
association, parks and recreation department, or a civic organization. These entities
already have wellestablished organization procedures, and are responsible to the
general public, so no additional requirements are needed. Of course, soccer parents and
volunteers should have access to financial records where thg concern the soccer
activities of such an organization.

One other aspect of the SAY organizational structure needs to be clarified. The SAY
National Board administers its programs through its SAYArea s, with whom
it has a signed contractual agreement. Districts are established by SAYAreas and
their operations are supervised by the SAYAreas on behalf of the National organization.
The correct operation of a District, therefore, is the responsibility of an SAYAreain the
SAY program.

We hope that this eliminates any confusion about SAY administrative policies.
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INTANGIBLE BENEFITS
SHARING OF INFORMATION

There are certain intangible benefits in affiliating with SAY that may not be apparent at
first glance. Probably the most important of these is the SHARING OF INFORMATION.
SAY encourages input from its leagues. This input is important in effecting
improvements in league operations, player draft and other league administrative
problems. This handbook itself is a product of such sharing. In this sense,SAY is a
Afcooperativeo organizati on. Your suggestion
National Board through personal contacts, meetings at various levels, and a constant
flow of correspondence. These ideas and suggestions are weighed againatbackground
of experience accumulated from thousands of volunteers with years of effort to their
credit. One suggestion may be met with approval, another may be tried and never
brought up again i still others may be accepted, but in a revised form.

Affi liation with SAY provides your league with a name that is recognizable and a
philosophy that will meet with the overwhelming approval of municipalities,

corporation service organizations and other youth organizations, making it easier to get
their cooperation and support when you need it.

Our Philosophy governs all that we do: certain rules have been adapted to be
appropriate to the play of young children and meaningful participation for all of the
children is guaranteed. There are identifiable chains of command, and democratic
processes throughout the program.

All aspects of administration have been structured to minimize the administrative
headaches of volunteers. New volunteers can step right in and know what to do and
how to do it. More importantly, staff members at the National Office are always
available to answer questions.
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TANGIBLE BENEFITS
PUBLICATIONS:

ATouchlined is an administrative publicati on
USPSt o Area/ District BoardsMBAWWeBeccéacrcésat admiC
lifeline that is produced quarterly and e -mailed to all Area/District board members and

al so appears on the SAY website. fARef NewsO

published on the SAY we bteyly newesletterfiom theewelisiteion e | 0 i
parents and players. The -anS8ualYublCatiandhiatisn g Man u a
produced by the National Director of Coaching and distributed free to all coaches via the

team packets.

SAY TEAM REGISTRATION PACKETS:

SAYAreas and/or Districts are responsible for registering their players each season by
ordering Team Packets. Once received from the National Office, the association gives
each head coach a team registration packet, which contains all of the materials
necessary to organize their team. The contents of this packet include:

e One SAY Rulebook.
e Several other helpful items updated monthly.

TOURNAMENTS:

National SAY is not in the business to actively promote, run, administrate, or oversee
tournaments, be they self-contained tournaments involving teams from a single

SAYArea or tournaments involving games being played by teams from two or more

SAYAreas . This includes tournaments, which may
or fAnational 06 tournaments.

Pre-season, in-season, and postseason District or SAYAreaTournaments are an

accepted part of play within a SAYArea Similar to league play, these tournaments are

considered to be part of the natural play permitted withina SAYAreab s j ur i sdi ct i
without requi ring special considerations.

For more information and procedures on tournaments please see the SAY Rulebook,
ATour nament so.

CLINICS:

Coaching Clinics:

A free coaching clinic is provided to each newSAYAreajoining SAY, up to 20 (twenty)
coaches. This s provided by the SAY National Director of Coaching, the NSCAA,and
the National Soccer Coaches Association of America.

Referee Clinics:

SAY has available referee teaching tools for yourSAYAreato have qualified referees.
Also during the Annual General M eeting Referee training is provided to advance
referees. Training Syllabus through the National Office is provided in a PowerPoint
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Presentation. Referee tests and answer key is also available to complete your training.
Call the National Office for more details.

LIABILITY INSURANCE:

Your league administrators, coaches, assistant coaches, sponsors, referees and
volunteers are all protected under the SAY liability insurance program. One of the best
sports insurance policies, written especially for SAY, this insurance policy offers
$2,000,000 in coverage (per incident), and also a $2,000,000 umbrella coverage with
no deductible.

ACCIDENT INSURANCE:

Accident-me di c al i nsurance iIs included in your S/
referred to Bt fiBecpadargipant i s not insure
coverage would become dAprimary. 0 After a $1

provides $50,000 of coverage per incident. Administrators should have the parent or
guardian of the injured registered SAY player call the SAY National Office to file a claim.

SUPPORT MATERIALS:

SAY has developed a variety of support materials to assist you in the successful
administration of your soccer program. The SAY National Director of Coaching and
SAY National Referee and Rules Committee (SNRRC) las surveyed and authored many
coaching manuals and videos and are also available for purchase. As a service to your
league, these items can be ordered through yourSAYAreaor direct from the SAY
National Office. All materials can be viewed at our websitewww.saysoccer.org, plus on
the website is the Coaching Library which has drills and other helpful coaching articles.

Referee Training Materials: In addition to the Referee Clinic Syllabus and
PowerPoint CD, SAY offers referee tests, SAY Rulebooks and the SAY Refereeing Youth
Soccer handbooks. The referee training vide

Various SAY Referee Patches are available as well as red angtllow cards, wallets and
whistles. Contact the National Office for further details. See Referee section of this book
for more information.

Registration Posters I SAY Registration Postersand yard signs are available at no
charge on the SAY Store OnlinePostersand yard signsare provided for the purpose of
advertising your sign-ups or other special events.

Special Clinics T SAY provides many special clinics for coaches, players and referees.
These clinics are generally held during our yearly conference to make it accessible to
more members. Some of the clinics that are usually available are coaching clinics and
coaching certification, referee clinics, player clinics, sports medicine clinics and
administrative topics. Call the National Office for furth er details.

SAY Patches and Pins i League andSAYAreaand Champion patches are available

FREE of charge. Other patches, featuring the SAY Logo, aralso available. Service

award patches are available for presentation to those adults volunteering their help.

Al so avail able are the popul ar SAY Enamel Lo
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http://www.saysoccer.org/

SAY MERCHANDISE

SAY has available to coaches and players soccer merchandise at the best possible price.
The full line of merchandise available can be viewed at our websitewww.saysoccer.org
or call the National Office. SAY offers monthly specials.

TAXES

SAY is recognized by the U.S. Internal Revenue Service as a charitable, neprofit
organization, under section 501(c)(3) of the Interna | Revenue Code. AnySAYAreaor
District of SAY may be included in this classification by requesting inclusion in a letter
to the SAY National Office. This letter must also include the Employer Identification
Number (SS4) of that SAYAreaor District. Det ails of this plan may be obtained by
contacting the SAY National Office.

NOTE: SS4 Forms for obtaining Federal EIN Numbers are available online at http://www.irs.gov

W RS

Department of the Treasury
Internal Revenue Service
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THE STRUCTURE OF SAY

KIDS
Parents Coaches
|
District
|
Area Staff
National Board of Directors Executive Director

The administration of SAY is carefully structured on all levels. These levels consist of:

1.

A NATIONAL BOARD OF DIRECTORS and the EXECUTIVE DIRECTOR
support the entire program and insure that the SAY phil osophy, rules and
regulations are adhered to.

The EXECUTIVE DIRECTOR and the NATIONAL STAFF carry out the
everyday activities of the organization.

SAYAREAADMINISTRATIVE BOARDS are composed of representatives of
neighboring communities who have joined t ogether to aid each other in
conducting the SAY programs on a local level.

DISTRICT ADMINISTRATIVE BOARDS, who, as community groups within
the SAYAreas, make up the grass roots of SAY Soccer and offer guidance and
support to the PARENTS and PLAYERS.
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NATI ONAL BOARD OF DIRECTORS

The number of Elected National Directors shall not be less than seven, nor more than
twenty-one in number. There are currently ten Regional Directors, two from each of
five geographical Regions of the United States. There are als four At-Large Directors at
this time. These fourteen Directors are elected by the Administrative Members. In
addition, there can be two Directors who are appointed by the elected fourteen
Directors.

The National Board of Directors meets at least threetimes a year and is charged with the
duty of overseeing the entire SAY program. In this capacity it directs the carrying out of
the purposes and exercises the powers of the corporation without previous authorization
or subsequent approval by the membersof this corporation.
Board Functions

1. Adopt policies

2. Develop coaching and referee training materials and other administrative aids

3. Provide expertise to assistSAYAreas and Districts where needed

4. Promote the growth and development of SAY soccer
The Executive Director is a full -time salaried Administrator of SAY Soccer and is
charged with administering al/l of the corpor

Board of Directors.

The Executive Director supervises, directs and controls the business andaffairs of the
corporation.

The Executive Director and the National Staff carry out the everyday activities of the
organization such as supplying the various SAYAreas with team registration materials
and supplies, soliciting corporate sponsorship, workin g with committees, visiting new
and existing SAYAreas, responding to questions asked by members, and providing other
necessary support services.
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Abbreviated US Soccer Family

World Governing
Body

USA Governing
Body

|
1

USYSA

The Soccer Associatiorior Youth is an Other Affiliate Member
of the United States Soccer Federation

*—“»Hf. 3 Page 14 7/11/2011
|
«OAY

-SOCCER.



HOW YOU FIT IN

In starting your own new SAY program, you will need to know at what level your
organization will function.

Starting at the  SAYArea Level

If your community i s not in or near other communities that have a SAY program (that is,
it is not near or in an existing SAYArea), you will be starting your own SAYArea Even
though your program may start out small, most likely not having leagues in all age
divisions, you will be in a new territory and will have good potential for expansion in
future years as word spreads of your program. There will come a time when you will not
only have leagues in each age division, but may even consider having your geographic
area split into two or more SAYAress.

If your SAYAreahas only one District, then your community organization would also be
your SAYAreaBoard. It may happen that in your first year, you will have only one

league in only one age group. Small? Yes, but not unevefil. The important thing is
that you have made a beginning. Remember that the entire SAY program began with
but a handful of teams and only a few adults. You will have the advantage of an existing,
time-tested program to start with. There will be people in SAY to whom you can go for
advice in nurturing your new SAYAreainto a developed youth program of which you

and your community will be proud. Plus interplay with others in your geographical
boundaries.

Choosing a Name

Your SAYAreaor District will n eed to choose a name. Your name should relate your
location and association to anyone reading it. The ending should denote your
association membership within the United States Soccer Federation (USSF), which is
the Soccer Association for Youth. By combning the two, your SAYAreaor District name
is created (i.e.i Southeast Indiana Soccer Association for Youth). You may also wish to
be referred to by initials, so be certain the initials are desirable. Incorporating the SAY
name is not mandatory.

The SAYArea Board

The establishment of an SAYAreaby the National Board is the delegation of the privilege

to conduct a SAY Soccer program within a given geographic area. Once aBAYAreahas

been established, the grantee then organizes a group of people to be h &AYArea

Board. o The members of this board must repr
SAYAredd s geographic |l ocale that fi elSAYAAY Socc
Board are to oversee the operation of the SAY program within its geographcal area.

One of the most important things the SAYAreaBoard does is determine District
boundaries, if applicable, within the geographic area of itsSAYArea It also channels the
flow of information from the Districts to the National Office/National Bo ard and back.
It forms leagues encompassing more than one District whenever Districts do not have
the minimum number of teams (4) , to form internal leagues. It conducts a post-
seasonSAYAreatournament if such a tournament is desired. In general, it off ers the
expertise to help Districts deal with problems as they arise.
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ORGANIZING A NEW SAY SOCCER
PROGRAM

GETTING KEY PEOPLE INTERESTED

You will want to discuss your plans and have several meetings with others who share your ideas

about organizing a new SAY Soccer program. These people should serve as a temporary board
until your organization is formed and a regul ar
to contact Park and Recreational departments or similar groups to insure their cooperation

before making your intentions public.

Manpower is usually most available when the program is in the organizational stages. Before
the enthusiasm wears off, see to it that every volunteer has some job to do. Working for a
program makes a person feel that he or she belongs to the program, and that person will want to
remain in it. Many interested people who can contribute to the program will not be among the
initial volunteers. These are the people who tend to hesitate to step forward and offer their
services, but will respond positively when they are approached personally and are presented
with a job to do for the organization.

YOUR FIRST MEETING

Your first meeting should be well publicized. Use every available public communication facility

at your disposal to let people know what you intend to do and why. Your first meeting should be
set far enough in advance to insure the attendance of your key people, as well as those who have
become interested through word of mouth. Invite commu nity organizations and business

people who may be interested in lending financial support to your program. At your first

meeting, the temporary chairman should present the general purpose and objectives in
organizing your new SAY Soccer program. Determire the boundaries of your organization, the
facilities that are available and the number of boys and girls that you can initially accommodate.
You may want to secure a speaker from another SAY program to aid in explaining the basics of
program operations. Advise SAY National of your intentio ns by writing and SAY National will

be glad to send a representative to assist. Get the names and addresses of those in attendance of
this meeting. You will need their assistance at a later date.

ELECTING OFFICERS

After public interest and support have been determined, it is time to call a meeting for the
purposes of electing officers for your new organization. By this time, you should have an idea of
those willing to serve on the Board of Directors. It is importan t to have a slate of candidates who
have expressed a genuine interest in the program.

You will need at least a President, VicePresident, Secretary and Treasurer. Their first job will
be to develop a constitution and by-laws, and to appoint non-elected members of the Board of
Directors (or Trustees). Suggestions for writing your constitution and by -laws, which include
specific administrative duties of each member of the Board of Directors, are discussed in detalil
under PROGRAM ADMINISTRATION.
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THE IMPOR TANCE OF TRAINING FOR COACHES

By Jeff Wander, SAY National Training Education

Coaches in youth sports take on many responsibilities. In the SAY organization, these duties
include making sure our children have fun while learning the game of soccer, sharing playing
time following our rules and learning the fundamentals of a wonderful sport. These are just a
few of the many responsibilities we undertake as coaches.

When our season ends, we usually give the players some welkhosen words of advice such as
Afiwork on your conditioning & foot skills, o etc.
your skills as a coach? Just because SAY is a recreational based soccer organization does not
mean our coaches should not try and improve their present coaching knowledge or gain some
additional knowledge if they have never undergone soccer specific training. During the past
season did one of your players ever miss a shot and you wondered to yourself how that player
missed such an easy shot? Maybe you shouldsk yourself how much time you spent teaching
the proper technique needed to make that shot. Just lining children up and having them

attempt to kick the ball across the goal line is not proper coaching technique. Children will have
much more fun when th ey learn how to do things correctly and have success while doing them.
The same can be said for defensive skills, passing skills and even being in the proper position on
the field. We, as coaches, have a responsibility to our players to teach them to has fun, love the
game and learn the proper techniques used in this sport in the event that our players wish to
take their game to a higher level.

A philosophy of the SAY organization is that each player should have the opportunity to be
coached by someonewvho has undergone training to carry out the responsibilities he or she has
agreed to accept. Over the years, Th&AY National Director of Coaching and our National
Board have come up with several different plans to make training available to all of our
SAYAreas and Districts.

First, your individual SAYAreaor District may submit a syllabus for proposed training. The
syllabus will be reviewed by SAYTEC and, if it meets all the necessary criteria, it will be

approved to allow your SAYAreaor District to gi ve basic training to SAY Coaches. Ifitis not
approved, the Committee will give you suggested changes and work with you to have your
syllabus approved. If you would like to see a copy of a sample training syllabus, you may contact
our National Office and request one.

SAY has also set up a program with the National Soccer Coaches Association of America
(NSCAA) that allows for new SAYAreas to receive a free coaching clinic. ExistingSAYAreas can
receive a discounted coaching clinic, with the SAY National Office paying for half of the total
cost of the clinic, up to the first 20 coaches.

The State Diploma offered by the NSCAA is designed for coaches working with players from ages
five through ten. It is a five-hour course that focuses on the organizationof a practice session,
small-sided games and knowledge and enjoyment of the game, among other topics.

The Regional Diploma is a 13hour course, which is designed for an experienced coach who is
working with players from ages 11 through 18. It builds on basic knowledge of the game while
introducing technical and tactical concepts.

Your SAYAreacan schedule both the State and Regional courses to be given in your own town.
Please contact our National Office for more information.
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There are many coaches wio do not believe theyhave thetime to take such a course. For some,
it may be a legitimate excuse. For those of you who really wish to improve your knowledge of
coaching, there are many videos, books, magazine and Websites that will allow you to improve
your coaching skills without ever leaving home. For more information in this area, please e-mail
me at the National Office and | will respond with the requested information.

WHO WILL COACH?

Easily the most challenging, and generally the most rewarding position in SAY Soccer is that of
the coach, since he or she is the one in direct contact with the players. The ultimate success of
your soccer program will be determined by the ability of your organization to select and properly
train your coaches.

There are probably more people than you would expect in your community with knowledge of
soccer who would be willing to coach. They may be former college players or people of foreign
descent who have played in other countries. If your experience is like ohers, there will be more
players than the number of qualified volunteers to teach them. In this case, you will have to
convince parents and other adult volunteers, who may be reluctant to step forward, that
leadership, understanding and a good example areas important of a criteria of a good coach as
his or her knowledge of the skills and techniques of soccer.

The SAY endorsed coaching manuals will provide your coaches with the tools necessary to teach
the game of soccer to the players in your league. Thse coaching manuals are also useful to
those interested in conducting SAY coaching clinics. Clinics for coaches are also available
through SAY, as well as license clinics given by the National Soccer Coaches Association of
America (NSCAA), USSF,and Challenger Sports. These clinics are available in every state.
Contact the National Office for details.

HEAD COACH CERTIFICATION

As stated in the National SAY Rulebook, it is recommended that all coaches achieve some level
of education and be certified by the National Soccer Coaches Association of America (NSCAA),
the American Sport Education Program (ASEP), Challenger Sports, be licensed by USSF or have
received training as approved by the SAY Training and Education Committee (SAYTEC). Itis
also important to keep a record of who is coaching and their certifications via a Coaching
Application, a copy of which is included at the end of this section.

SAYTEC recognizes the efforts and accomplishments of their coaches by providing a formal
certification prog ram to all SAY coaches. ©aches may progress through five tiers of training.
These five tiersare Level One, Level Two, Level Three, Universal and Master Coach.

The Level One Coach - is aimed at the 4-8 year olds and is aimed at the parent/coach
new to the game of soccer. The certification will run for approximately 2 -3 hours and will cover:

Characteristics of children at this age

Explain psychological and the physical development of the player
Responsibility of the coach towards his/her players

Coaching philosophy establishing achievable performance goals
Exercises and methods of coaching

Questions and answers

The Level Two Coach - is aimed at the 9-13 year old player. It is aimed again at
the recreational coach and progresses the age specific traimg of the 4-8 year old player.
The certification will last 2 -3 hours and will highlight:
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Characteristics of children at this age

Explain psychological and the physical development of the player
Responsibility of the coach towards his/her players

Coaching philosophy establishing achievable performance goals
Team management

Simple laws of the game (size of field)

Exercises and methods of coaching

Questions and answers

The Level Three Coach - is aimed at the 1418 year old player. This course again
progresses from the 9-13 year old player and again will last between 23 hours.
The certification will highlight:

Characteristics of children at this age

Explain psychological and the physical development of the player
Coaching philosophy establishing achievable goals

Exercises and methods of coaching

Advantages of different systems of players

Questions and answers

The Universal Coach - This course is an overview of all the clinics above. This will
highlight all the main points from the above clinics and will last 3-4 hours and is aimed
at the recreational parent/coach. This course will highlight:

Characteristics of children at different age groups

Explain psychological and the physical development of various age groups
Role of the parent or coach

Team management

Exercises and methods of coaching

Questions and answers

The Universal Course will also be recognized by different organizations running clinics for SAY
Soccer, these may include:

Any coaching course offered by the National Soccer Coaches Associationf America (NSCAA)

¢ Any coaching course offered by Challenger Sports/British Soccer Camps
e The American Sport Education Program (ASEP) Rookie Coaches Course with
additional soccer-specific training
e A United States Soccer Federseati on (USSF) daF
e The complete National Youth Sport Coaches Association (NYSCA) curriculum
with additional soccer -specific training
e Any SAY Area Course or Il ocal <cliniciands cou
SAYTEC

(@2

The Master Coach s the highest level that can be attained by a SAY Coach. To achieve the
recognition of Master Coach, a person must have at least three years of coaching experience and
have completed the following:

e Coach must have taken all SAY Age Specific clinics.

e Coach must hold either the National Diplo ma or USSF C license.

e Finally, it can be awarded by the SAY National Office based on
experience or playing ability.
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VOLUNTEER SCREENING POLICY

It is understood that many SAYAreas, having a large number of players, have a structure
of smalleroperatinguni t s defined as fADistrictso. Ho we
the Soccer Association for Youth, U.S.A EAY) are with each SAYArea not with
individual Districts. Therefore, the responsibility of the implementation and
administration of the SAY Volu nteer Screening Program rests with each SAYArea
Board.
e An SAYAreahas the latitude to set up their volunteer screening structure as they
wish. However, it is STRONGLY suggested that the fewer people involved the
better. The SAYAreaVolunteer Administra tor (AVA) (or a specially chosen
Assistant) should contact each District President in his/her SAYAreato put in
place a screening program for volunteers. The District President or an appointed
individual will serve as thegDVB)iThe ri ct ods V
President or (DVA) should provide SAY Volunteer Applications/Screening forms
to each person interested in or currently performing volunteer functions for SAY.
The DVA must maintain all Volunteer Applications/Screening Forms in a safe
and confidential location for at least two (2) years. The DVA should immediately
forward to the SAYAreaVolunteer Administrator all original completed

applications with AYESO responses to ques
heading. The AVA in turn, will forward to the National Office all SAYArea
applications with AYESO responses. The AV

forms in a completely confidential manner. SAY will only work with an
administrator from the SAYArealevel. Each SAYArea will identify,

an nually to the SAY National Office, their SAYArea Volunteer
Administrator. If not identified otherwise the SAYAreaPresident will be
assumed to have that role. Remember, this isa sensitive matter and should be
considered proprietary _ at all levels.

e EXI STING SCREENING PROGRAMS. Any SAYAreahaving a volunteer
screening program in place shall forward that program to the SAY National Office
for review and acceptance. The steps defined herein would be considered
minimal to meeting the volunteer screening requirements of SAY.

Volunteer Screening Program GOALS:
e Protection of playersi Primary concern.

e Protection and well being of volunteers.
e Protection of SAYAreaand National organizations.
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Four Steps of Protection
Policy Letter

May 22, 2006

On January 1, 2003, SAY implemented its National Volunteer Screening Program
(NVSP). The NVSP, while applicable to all SAYAreas and Districts, is designed to be
administered at the area level. The program is divided into Four Steps of Protection

Step 1 -"Times T wo Policy"

All SAYAreas must establish and implement a policy to ensure that no less than two

adults are present at any team function. Failure to implement the Times Two policy may
adversely impact an SAYATr e aléan fundtiamdbincludetbyt i n s u

are not limited to, games, practices, picnics, etc The adults present can be a combination
of coaches, parents, board members, etc, and it is suggested that the adults not be

related. While the focus of this policy is the child, it also provid es protection for the
volunteers as well in the event of misunderstandings. Under no circumstances should
the activity take place if only one adult is present.It is recommended that SAYAreas and
Districts review their policy on car -pooling. SAY recommendsthat volunteers not

provide transportation for non -family members. In the past this was more of an
insurance issue, but now has greater implications in regards to the intent of the Times

Two policy.

Step 2 - Volunteer Application

The SAY Volunteer Application is an official SAY document, to be used solely for the
purpose of gathering information on ANY volunteer . For this purpose a volunteer is any
individual that may have unsupervised access to children participating in a SAY
sanctioned activity, for the purpose of assisting in that activity . (This does not include
parents observing their children during such activities .) While coaches best fit this
description, other volunteers (such as team parent, officials, board members, etc.) could
be covered under this program as well.The Volunteer Application is available from SAY
National upon request, and is also available for download from the SAY website at
http://www ___.saysoccer .org . Inform ation identified as required must be provided by
the volunteer in order for the application to be considered . The SAYArea must keep each
completed application on file for at least two (2) years. At the end of each season the
SAYArea is required to submit astatement, in writing, confirming that all coaches had
completed the SAY Volunteer Application. This statement must be sent to the attention
of the SAY Executive Director at One North Commerce Park Drive, Suite

306 -320, Cincinnati, Ohio 45215 . This statement must be received by SAY in order
for the SAYArea to qualify for a certificate of liability insurance for the next playing
season
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Note: SAY does not want the Volunteer Application sent to the National office unless it
meets the conditions outlined in

Step 3 - Personal History YES Response

Any SAY Volunteer Application sent to the SAY National Office with a YES response to
the personal history question, will require the applicant to submit to a criminal
background check, to include fingerprinting, prio r to their being considered for any

volunteer position within SAY .

In regards to a YES response to the personal history question, the following actions
must be taken.

1. The Volunteer Application should be sent directly to the SAYArea Volunteer

Administrat or (SAVA). All forms received are to be reviewed to ensure that all questions

have been answered and required information provided. The form must include the
applicantdés social security number in order

2. If the SAYArea is relying upon SAY to perform the background check on a volunteer
application with a YES response, then at no time should the SAVA or District Volunteer
Administrator (DVA) attempt to obtain ANY supplementary information on the

volunteer applicant. This is considered proprietary information that should not be in the

possession of any individual not directly involved in the background check process.
Dissemination of this type of information could lead to liability for SAY and for the

SAYArea involved.

3. If an applicant is required to become active prior to the screening process being
completed, the SAYArea may choose to allow a temporary variance for the applicant
This variance should only be given to those applicants who have previously participated
withoutinci dence i n t he S AN&wvappbcanisshoydnot e geanted a
variance, nor allowed access to their position until the process has been completed

4. Applications containing a YES response to the personal history question should be
sent immediately to the SAY National office as follows

e The SAVA should sign and date the form
e Mark the envelope as CONFIDENTIAL and mail it to the attention of the SAY

Executive Director, Cincinnati, OH .
e Any copy of the completed form retained by the Area must be keptin a secure

place. If a secure place is not available, no copy should be kept
o Contact the SAY National Office by phone and alert them that a Volunteer

Application is on its way . No other information should be volunteered at the
time.
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5. The SAY Executiwe Director, upon receiving the application, will request any
necessary follow-up documentation and/or information from the applicant as he/she
feels is necessary

6. The applicant will have the opportunity to respond and provide anything that he/she
feelsis relevant to the matter. He/she will have seven (7) working days with which to
respond to the matter.

7. The applicant will also be advised that they may be required to submit to
fingerprinting for the purpose of conducting a criminal background check .

8. Once the follow-up report is received, the SAY Executive Director will submit the

app!l i omfarmatiando a volunteer screening company of their choice . Should
fingerprinting be required, the SAY Executive Director will contact the SAVA and
request information as to what police agency (specific contact and phone number) with

the SAYArea will perform the fingerprinting . The SAY Executive Directory will then
contact the agency to start the process

9. If possible, SAY will have the information sent directly to the National Office . If it is
not possible, then the information is to be provided to SAY by the SAYArea in the most

secure means available

10. Any costs associated on the local level for fingerprinting will be the responsibility of
the SAYArea The SAYArea will not be charged for the involvement of the SAY National
Office.

The Volunteer Screening program requires that all SAYAreas be proactive and develop a
working relationship with their local law enforcement agencies . As many states now
require some type of screening for volunteers involve with children, SAYAreas are
encouraged to obtain the necessary information for their locale to ensure compliance

with any state or locally mandated Volunteer Screening requirements.

Each SAYArea should provide acopy to the SAY National Office of any additional
screening policies or procedures which it implements in connection with the SAY

Volunteer Screening Program.

Step 4 - Review Results

Once the background screening has concluded, the SAY Executive Directowill review
the results with the SAVA. Base upon the results of this check, the volunteer applicant
will be advised, in a confidential correspondence, as to those results

Up to this point in the process, potentially only three people should be aware of an issue
with a volunteer application . It is very important that this information remain
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protected, not only for SAY and the SAYArea, but for the protection of the applicant as
well.

When reviewing the results of the background check, SAY will refer to itslist of
Disqualifying Offenses (see pdf) If the report indicates an issue that needs to be referred

to the SAY Volunteer Committee, the SAY Executive Director will so inform the SAVA.

The SAY Volunteer Committee, along with the Executive Director, will the n make a
determination on the applicantds stNaottitus base
This is proprietary information . Members of the SAY Volunteer Committee are not to

share this information with anyone not part of the committee

SAY is very sensitve to the fact that people may have made mistakes in their past that
may not necessarily be a reflection of who they are today If there are sufficient
mitigating circumstances, the SAY Executive Director has the discretion to leave the
final decision, regarding the acceptance of the volunteer, with the SAYArea

As a way of example of mitigating circumstances, lets look at the following scenario;the
applicant, at the age of 19, wasTbenapetéedao
now 35, has a family, and has no other police history or violations since the assault

conviction. The SAY Executive Director advises the SAVA that the final determination

regarding whether or not to accept the applicant will be left to the SAYArea. This leaves

several options open to the area:

Option A 1 Blanket Acceptance

The SAYArea can simply accept the applicant on consent of the SAYArea board, and
leave it at that. No one is to be informed of any criminal history concerning the
applicant who is to be treated the same as ay other volunteer applicant .

Consequences

This can be a risky proposition. If the applicant does something and the criminal history
is made known, the SAYArea board, collectively and individually, may be open to legal
action.

Option B i Conditional Acce ptance
The SAYArea can accept the applicant on the condition that either he/she, or the board
with the applicantdéds written permission, ide

history of the applicant . This option may also require further consideration based on the
laws of the state in which the SAYArea operates

Consequences

Essentially it i s Whiatbisisaxiffitult tbirgrot ahyonedtotdo, if ¢ e
the desire to volunteer is strong enough, the applicant will agree. If the applicant does
not agree, they cannot volunteer. Also, parents must be afforded the opportunity to NOT
have their child placed with the applicant .
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Option C 1 Disqualification
The SAYArea can choose to simply not accept the application, denying the applicant the
right to volunteer within the SAYArea/District .

Consequences
This is the simplest path to take, but never the less can be difficult

The volunteer applicant should be advised in writing whether he/she has been accepted
as a SAY volunteer using these guidehes

1. If the decision to disqualify was made by the Volunteer Screening Committee, the
SAY Executive Director shall make the notification in writing, with a copy sent to

the SAVA.
2. If the decision to deny or accept was made by the Area Board of Directors, tle
SAVA shall notify the potential volunteer inwriting . The SAVA shall <corg

Executive Director on any notification to potential volunteers . It is strongly
suggested that the reason for being denied NOT be statedNotice of denial should
si mp | yharks lyut nd thanks.o

Summary
The screening process and choices necessary in the selection of SAY volunteers is a
serious part of a SAYAr ea .Bweanind @ goludedrsiinusti st r a

be considered the most i mpaunteearectuitmerdeffortsof any
The protection of the children is and must remain the primary motivating factor in the
selection of volunteers.

Inquiries into the SAY National Volunteer Screening Program can be directed to:

Sheila Shay -Mole Tom Tonn

SAY ExecutiveDirector SAY Volunteer Screening Committee Chair
(800) 233-7291 (850) 871-3517

Fax (513) 7690500 Fax (850) 871-3517

sshay@saysoccer .org ttonn@saysoccer .org
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SAY SAY Volunteer Application

-SOCCER

Please PRINT all information. Fields identified with an (*) are required.

Applicant Information

*Last Name: *First Name: MI:

*Street Address; ¥ *Years at Current

Address:

; *ZIP

*City: *State:
Y Code:

*Primary Secondary Alt

Phone: Phone: Phone:
*Date of Birth: Email:
*Driver License #: *State Issued: *Expiration Date:

M |f residence at above address for less than five years, please indicate prior address

Years at prior

Street Address:
Address:

City: State: ZIP Code:

Personal History Information

The following must be completed by all volunteers, new and returning.

Have you ever been found guilty by a court or other tribunal to have committed a ~ ~
violent act against another person, engaged in any misconduct involving a A YES A NO
juvenile OR been convicted of a crime except for a minor traffic violation?

Returning Volunteer 17 Check one: My personal history A HAS/ A HAS NOT changed since last year.

Notice of Consent to Criminal Background Check & Statement of Affirmation

Soccer Association for Youth (SAY), at its discretion, may use the above information to conduct a criminal
background check regardless of the response onfi Per s on al Hi story. o

As an applicant for a SAY volunteer position, | hereby affirm the truthfulness of the representations | have
made, including the information provided in response to the questions regarding my criminal history. |
authorize SAY to verify the above information and waive any right to confidentiality with respect to the
information requested. If requested by SAY, | will submit my fingerprints for that purpose.

Signature of applicant Date
SAY AREA:
Mu s t be signed if a AYESO response |
Signature of Area Volunteer Administrator Date
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@AY SAY / LEXIS NEXIS
-SOCCER VOLUNTEER AUTHORIZATION & CONSENT

This form is to be used when utilizing the background checking services offered by ChoicePoint Services Inc.

During the application process and at any time during the tenure of my service with Soccer
Association for Youth (SAY), | hereby authorize Lexis Nexis, Inc., on behalf of SAY to procure a
consumer report which | understand may include information regarding my character, general
reputation, or personal characteristics. This report may be compiled with information from courts
record repositories, departments of motor vehicles, past or present employers and educational
institutions, governmental occupational licensing or registration entities, business or personal
references, and any other source required to verify information that | have voluntarily supplied. |
understand that | may request a complete and accurate disclosure of the nature and scope of
the background verification, to the extent such investigation includes information bearing on my
character, general reputation, or personal characteristics.

Printed Name:

Street Address:

City, State, Zip:

Social Security
Number*:

Date of Birth:

Applicant Signature Date

* Disclosure of your Social Security Number (SSN) is requested for the purpose of verifying your identity and along
with other personal information supplied by you, will be used to conduct a criminal background. Failure to supply
your SSN and other required information will result in delays in processing your application.

@ LexisNexis

Developed in Partnership with the Nonprofit Risk Management Center
Copyright © 2011 Lexis Nexis, Inc.. All Rights Reserved.
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" SAY BACKGROUND
CSAY

OCCER VERIFICATION DISCLOSURE

This is used to inform you that a consumer report is being obtained from a consumer
reporting agency for the purpose of evaluating you for employment, volunteer service
or a contracted position, including retention as an employee, volunteer or independent
contractor.

This report may contain information bearing on your character, general reputation, and
personal characteristics from public or private record sources.

California Notice:

You have the right under Section 1786.22 of the California Civil Code to contact
ChoicePoint during normal business hours to obtain your file for your review. You may
obtain such information as follows:

1. I n person at ChoicePointds office at
furnish proper identification prior to receiving your file. You may have someone
accompany you and should inform such person that they will also have to present
reasonable identification. If you want ChoicePoint to disclose to or discuss your
information with this third party, you may be required to provide a written statement
granting ChoicePoint permission to do so.

2. By certified mail, if you make a written request (and provide proper identification) to
have your file sent to a specified addressee.

3. By telephone, if you have previously made a written request and provided proper
identification.

ChoicePoint has trained personnel to explain any information that is furnished to you
and to explain any information that is coded.

Empl oyer please note: I f consumer crépertc k
and consumer resides in California, you will need to provide the individual with a copy
of their consumer report.

@ LexisNexis

Developed in Partnership with the Nonprofit Risk Management Center
Copyright © 2011 Lexis Nexis, Inc.. All Rights Reserved.
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WHO WILL REFEREE?

As with coaches, qualified referees will, in the beginning, be in short supply. Most
organizations begin with anyone they can find with some knowledge of the laws of the
game. Advertise your need for referees n your local newspaper. The news media
usually have public service departments that will assist you in this area. Someone with
experience as a soccer referee may be willing to assist in organizing your referegraining
program. If you have such a personin your organization, appoint him as your Director
of Referees As your program grows, older players can be trained to referee in the
younger age divisions. In fact, most well established programs could not function
without the help of these players. A well-organized clinic for training referees should be
a vital part of your yearly administrative functions . If you are part of an existing
SAYArea then the SAYAreacould provide this training . If you are not, then your
organization will have to assume this responsibility . Fortunately, the job of training
referees is made easier by the excellent referee training supplies available to your
organization from SAY. Also available is an excellent training syllabus, overhead
transparencies set and PowerPointCD to help you with teaching your clinic.

Since the education and training of referees is so important to a youth soccer program,

SAY has developed many support materials and programs for referees This

Admini strator 6s Or gani z atentire seation okl laow th beorwitk c o n't
train, retrain, schedule and evaluate referees. The SAY Rulebook includes the FIFA

playing rules of soccer, modified for youth recreational play. The rulebook index

provides quick and easy access to rules and regulatinos. Refereeing Youth Soccer s

a valuable tool both on and off the field because it contains information on how to apply

the laws of soccer to youth play.

Just as you should not ignore the importance of good officiating to the success of your
soccer progam, you should also not expect professional results from amateurs who are

just learning. Some new referees could be driven from the scene by harsh criticism long
before they have the opportunity to adequately develop their skills. The success of your
referee program will depend on the willingness of the coaches, parents and program
officials to recognize that your referees will make mistakes. As your soccer program
grows, so should the quality of your officiating . It is also a good idea to track the
progress of your referees by having them fill out a Referee Application, a copy of which
follows this section.
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SAY Referee Application

First Name Last Name
Address City State ZIP
Home Phone Daytime Phone
Fax Number E-mail Address (kept private)

Interested In Refereeing:  * Male * Female

* Pre-school (U-6)  * Passer (U-8)  * Wings (U-10)  * Strikers (U-12)
* Kickers (U-14) * Minors (U-16)  * Seniors (U-19)

Soccer Experience:

Previous Referee Coordinator (if applicable)

Highest Refereeing License Held Year Received

Other Experience

| do hereby certify that | have not been convicted of a crime, which is punishable by more
than two (2) years in jail, nor have | been subject of an indicated case of child abuse or a
founded case of child abuse pursuant to the applicable law of the jurisdiction in which |
reside and/or wish to referee.

Applicantds Signature Print Name Date

| hereby agree that the Soccer Association for Youth (SAY), its members, coaches or
officers shall not be liable for any injury or loss which | may sustain while participating in
activities of any kind, whether sponsored by or under the supervision of SAY and | agree
to indemnify and to hold harmless SAY, its members, coaches and officers or designates
of any kind of claim whatsoever.

Applicantds Signature Date
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HOW MANY TEAMS ARE REQUIRED TO FORM A LEAGUE?

SAY does not require a new progam to form teams in every age division in the first year
or so of operation. SAY recognizes that your desires will be affected by the availability of
playing facilities, financial consideration and the number of players who register. SAY
does, however,encourage new organizations to field as many teams (both boys and
girls) as possible to provide playing opportunity for as many players as possible. The
minimum number of teams allowed to form a league is four. If you cannot field four
teams in any age dvision, you may combine with another District in your SAYAreato
fulfill the minimum requirement. This combining of teams to form leagues is a function

of the SAYAreaBoard.

Many new organizations have been successful by beginning with teams in the youger

age classes and adding the older classes as the program becomes better established. You
will find that as the word spreads of your soccer program players will begin to turn out

in sufficient numbers to provide your teams with enough players to form te ams in all

age classes.

SAY age classifications are as follows:

CLASS DIVISION AGE

PS Pre-School 4-5 (U-6)

P Passers 6-7 (U-8)

w Wings 8-9 (U-10)

S Strikers 10-11 (U-12)

K Kickers 12-13 (U-14)

M Minors 14-15 (U-16)

SR Seniors 16-18 (U-19
The lower age must be reached and the higher age not exceeded prior to
Augustlstof t he current fAplaying yearo. The dApl

on August 1 stand end on July 31 st

A player who is qualified by age to play in one division may play in the next older
division, but only with the written approval of the District Representative and a written
request by a parent In the Pre-School Division (U6), 4 and 5 year olds are not
permitted on regular SAY teams, except for five-year olds who will become 6 in August
or Septemberand who will be entering first grade that year.

In SAYAreas where there are not sufficient players to make up teams with (2) two-year
age divisions, it is acceptable to use (3) threeyear age groups in a divisioni or even (4)
four-year age groups in a division. However, these wider differences do place a burden
upon the younger children and should not be used unless it is absolutely necessary. If
such teams play against standard (2) twoyear age division teams, they are classied
according to the oldest age on the team.

EQUIPMENT AND SUPPLIES

Fortunately, soccer is one of the least expensive sports to finance. For example, an
entire team of sixteen players can be outfitted for the cost of about three football
players. There are everincreasing numbers of sporting goods stores specializing in
soccer equipment. In many cases combining the purchases of some equipment with
other SAY leagues in yourSAYAreacan result in a substantial savings. This is another
advantage of afiliating with SAY. Available to your program are soccer balls, practice
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cones, field lining paint and lining equipment, goals and nets, trophies and many other
supplies at substantially lower prices than you will find it at retail stores. These items
may be obtained either directly through SAY or from an official SAY Soccer equipment
supplier.

FIELD EQUIPMENT

Your first consideration in field equipment will probably be the goals. The cost can vary
widely and your choice will depend on the funds available.

The recommended goal would be one made of a
that is they can be moved for grass cutting, lining and most importantly for practices (so
the grass is not worn out in the mouth of the goal). Portable goalsalsoigi veo i f a j

collides with the upright, which makes it a much safer goal than one that is permanently

anchored in the ground. However, they should ALWAYS be anchored to the ground to

prevent the goals from being accidentally tipped over, which may cause injures. The

best system to anchor these goals will stildl
attaching a short cable or chain with clips at each end. The cable would then be

attached to a ground anchor that sets into the ground low enough to be mowed over.

This type of goal can be purchased through a number of soccer equipment companies.

Call the SAY National Office for our preferred dealer.

A permanent type of goal posts can be constru
pipe. Youmay be successful in finding someone to donate the labor and materials.

Check with your city and county recreation departments. They may have funds

available.

The most popular materials for lining the field are white latex paint and marble dust.
Striping machines and aerosol cans make latex application very easy and long lasting.
The method you use will depend on the number of fields, their locations and finances.

As a reminder, corner flag posts must be at least five feet high, at least one inchn
diameter and not pointed at the top. The exception to this rule is the use of bicycle flags.
Because of their low cost and greater availability, the SAY National Referee and Rules
Committee (SNRRC) has agreed to legalize bicycle flagef used with a mandatory
padded cover to prevent a dangerous backlash after a player has run

through it.  There are also legal corner flags with built-in springs that are less than five
feet high.

UNIFORMS

A soccer uniform consists of a shirt, shorts and socks. It isimportant that the soccer

uniforms be of distinctly different colors. More costly uniforms will generally outwear

the cheaper ones. This is an important factor to consider depending on if you intend to

collect them at the end of the season for to use agen next season or if they will be used

only for one season. Shirts should display
the SAY logo on the front. Many leagues also use a logo on the front of the jersey

advertising an organization or sponsor name. Personal equipment, such as shoes,

shinguards and other protective equipment, is usually provided by the players. A pair of

tennis shoes will do fine for the young players. However, soccer shoes with molded

rubber cleats can be purchased at reasonable pces.
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BALLS

Soccer balls may be one of your major expenses if you plan to buy a game ball for each
team. Careful consideration should be given to their quality and durability. A good
quality ball will give years of service and, in the long run will b e the least expensive.
Again, combined purchasing with other SAY programs can result in considerable
savings on soccer balls. Every player should be encouraged to purchase and bring their
own ball to practices and games. SAYAreaAdministrators as well as parents may
purchase excellent balls through SAY at discounted prices.

ADMINISTRATIVE SUPPLIES

Many administrative supplies are provided by SAY at no charge to our SAYAreas and
Districts. Some are provided automatically, while others must be requested.

When it is time to register players and teams, an SAYAreaor District Board Member will
place an order for the Team Registration Packets. This order should be placed at

least two weeks before practices are scheduled to begin . One Team Packet will
be shipped to the SAYAreaor District for each team registered. These Packets havel
FREE rulebook included, and various other materials. All coaches should be informed

if the player roster needs t eOobdanudlbmiotktoe d .s
supplied with a requestto allSAYAreaPr esi dent 6s each time a neyv

and to the President of each newSAYAreajoining SAY. Additional copies may be

purchased from the National Office. Updates will be mailed out from time to time. Itis
important t hat t hese updates are inserted in to
that the handbook is passed on to the new President when elections occur. Form

Packets are always available through theNational Office at no charge. The National

Website at www.saysoccer.orghas printable copies of all necessary forms.

Supplies that may be requested include registration posters,SAYAreaand League

Champion patches, Certificates of Liability for the landowners where SAY functions will

be hel d, Pl ayer Agreement forms and Pl ayer
Newsletter (4 times a year) will be mailed to the homes of all SAYAreaand District
Administrators registered through the SAYAredaDistrict Board List. Pleas e be sure to
include every board volunteer, not just the officers, so everyone will be kept informed.
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SAMPLE SAYAREA RULES AND REGULATIONS
RULES AND REGULATIONS 1 Control of referees, coaches, etc.

1. Sign-Ups i All original rosters must be turned in to th e SAYAreaand must

contain playerdés name, birth date, sex,
of District.

2. District Referee Coordinators will be responsible to the SAYAreaReview
Board.

a. The Referee Coordinator should know the rules and be able to correct
mistakes made by referees. It is recommended that he or she take the test
yearly.

b. The Referee Coordinator will be responsible for reporting all ejections of
coaches or players to the District Representative to handle problems
within a District, but a re port must be sent to the SAYAreaReview Board
or SAYAreaReferee Coordinator.

3. The SAYArea Review Board will be made up of the Executive Committee
and the SAYAreaReferee Coordinator and will be permitted to meet out
disciplinary action to all persons in t he SAYAreaas per their guidelines.

4. The SAYArea Protest Committee  must not review a protest unless the
money and protest are in the hands of the Protest Committee Chairman. All
members of the Protest Committee must be notified that a protest has been
received. A decision will be rendered within the guidelines provided in the
ADue Processo article within the Progra
AAdmi ni strators6 Handbook. o

5. Spectator harassment  of the referees will be handled in the following way:
The game will be stopped and both coaches called to midfield. Coaches will
be instructed to warn the fans. If harassment continues, the game will be
suspended until the offending party leaves the area.
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STARTING AT THE DISTRICT LEVEL

If your community is located in an existing SAYArea, you will be introduced to the
people who are on theSAYAreaBoard for your SAYArea They will help you set up your
SAY program. Your community will most likely become a new District, forming leagues
within th e District when you have enough teams and combining your teams with those
of other districts when you do not have enough teams.

If you are contiguous to or very close to an existingSAYAreaand do not wish to apply
for your own SAYArea you may ask theSAYAreaBoard of the neighboring SAYAreato
include you in their SAYArea You would then become a new District in that SAYArea

Whether you decide to start out as a District or as anSAYArea the important thing is
that you will have the assistance of peope from SAY, people who have already gone
through the experience of starting a new program, people who are willing to share their
experiences with you.

THE DISTRICT AND THE DISTRICT REPRESENTATIVE

The grass roots of SAY are found on the District level It is there that you find your
neighbors working together for the community SAY Soccer program. Usually Districts
are formed along community or school district boundaries . The determination of the
exact boundaries of a District will be determined by the SAYAreaBoard. If a community
is able to form at least four teams in any age divisions, it is usually large enough to
constitute a District . In those classes where there are not enough teams to form a
community (District) league, an inter -District league will be formed for that season by
the SAYAreaBoard. Even if a small league can be formed internally, combining with
another league will result in a better variety of opponents.

NON -GEOGRAPHIC ORGANIZATIONS

Examples of organizations that exist without specific geographic boundaries are
YMCAOG s, chbshfraternaliomanizations and larger private and parochial schools.
In the growth of SAY, the use of existing organizations of these types has been helpful to
younger programs. However, experiencehas shown that administration is more

efficient on the SAYArealevel if the SAYAreais divided only into distinct geographic
Districts, rather than to have teams formed by organizations that have members in more
than one District .
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SAY Area D ivision Procedures

An established single SAYArea contemplating dividing the SAYArea into two or more
SAYAreas shall follow specific procedures.

The following information and documentation must be submitted to the SAY National
Office for presentation to t he National Board of Directors for approval of the SAYArea
division.

The name of the existing and the newSAYAreq(s).

A board of directors list for both the existing and new SAYAre&s).

The effective date of theSAYAreadivision.

A detailed map showing the geographical boundaries of the existingSAYAreaand

a separate map detailing the proposed geographical boundaries for the existing

and new SAYAreq(s).

5. A document detailing any and all extenuating agreements made to ease in the
transition from one to two or more SAYAreas signed by theSAYAreaPresidents
of all SAYAreas involved. (i.e., interplay issues, fund divisions, community
communications, etc.)

6. Meeting minutes from the SAYAreameeting in which the SAYAreadivision was
approved.

7. Provide any other materials as deemed necessary by the National Board of

Directors.

PwnPE

All materials listed in this policy must be submitted for National Board of Director
approval at least 120 days prior to the proposed effective date of theSAYAreadivision.
The proposed effedive date of the SAYAreadivision must be at least 120 days prior to
the start of the next playing season.
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PROGRAM ADMINISTRATION

In this section, we will try to answer many of the questions that will surely arise as you
begin the administration of your new program. The methods, procedures and forms in
this section have been used successfully by many established SAY Soccer Areas and
Districts and are the result of trial and error over a period of years. Out of this have
come many positive and hdpful suggestions on administrative problems.

YOUR CONSTITUTION AND BY  -LAWS

It is required for your organization to have a constitution and by -laws to provide a
fundamental principle of law for your Board of Directors to follow and to lend a sense of
permanency to your organization.

It should be emphasized that this guide has been prepared to assist you in the

preparation of your own constitution and by -laws. Conditions peculiar to your

community and your local and state laws may require some deviation. SAY strongly

recommends that you consult a local attorney and discuss with him/her your

constitution and by -laws as well as the advisability of the incorporation of your

organization. Non-Profit status for your SAYAreaor Di stri ct through S/
Exemption is available upon request to the National Office.

The constitution usually covers the fundamental rules of the organization, while the by -
laws explain how these fundamentals are to be administered. Sometimes all articles are
combined into the constitution. The following Sample Constitution is available in
electronic format for ease in adapting it for your own purposes. A copy of your original
Constitution and By -Laws and all subsequent changes should be submitted to the
National Office for fili ng.

OUTLINE FOR CONSTITUTION

Article | Name

Article Il Purpose

Article 1l Statement of Affiliation
Article IV Powers

Article V Membership

Article VI Governing Body
Article VII Election

Article VIl Meetings and Quorum
Article IX Removal

Article X Amendments
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SAMPLE CONSTITUTION
ARTICLE |
NAME

The name of the organization shall be known as

ARTICLE Il
PURPOSE

To provide for the children of the (define boundaries), a
quality soccer program involving as many members of the community as possible, in
affiliation with the Soccer Association for Youth, USA. To develop and encourage sporting
behavior among its members and players for the betterment of their physical and social
wellbeing.

ARTICLE Il

AFFILIATION
This organization (or corporation or association) shall be affiliated with the Soccer
Association for Youth, USA, an Ohio corporation, and shall be governed by and shall
comply with the principles, rules and regulati ons enunciated and decreed by the Soccer
Association for Youth, USA.

ARTICLE IV

POWERS

This organization shall have the following powers in addition the powers expressly or
implicitly conferred on it by law: To make and enforce rules and regulations
promulgated by the Soccer Association for Youth, USA, to which organization is subject.
To enter into contracts and to hold and own property.

ARTICLE V

MEMBERSHIP

Requirements for membership and privileges of membership
should be specified in this article. Membership is usually defined
as players, program administrators, any coach, assistant coach or
league official, regardless of whether he/she has a child in the
program. The privilege usually extended to the membership is the
entittement of one vote in the election of the officers of the
association.
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ARTICLE VI
GOVERNING BODY

The governing body of the organization shall be the Baard of Directors. Said Board may
adopt such rules and regulations for the conduct of its meetings and management of the
organization, as it may deem proper, that are not in conflict with the rules and
regulations of the Soccer Association for Youth, USA. The Board of Directors shall
consist of the following:

Officers i President, Vice-President, Secretary, Treasurer

District Representatives i One from each District within SAYArea

Directors i Referees, Scheduling, Publicity, Equipment, Fields

Division Coordinators 1 Pre-School (U6), Passers (U8), Wings (U10), Strikers
(U12), Kickers (U14), Minors (U16), Seniors (U19)

A board of this size may be a little cumbersome for a new
league with only a few teams. However, all of the above-
mentioned duties would eventually have to be handled by
someone, so it is a good idea to include all of these
positions in your constitution. You may have to include
additional positions as your Area and needs demand.

ARTICLE VI
ELECTION

The Officers of the organization shall be elected and shall be the Executive Committee.
The balance ofthe Board of Directors shall be appointed by said Executive Committee.
No two members of the same family shall be members of the Executive Committee. The
Past-President may sit on the Board as an advisor in a norrvoting capacity.

Provisions for the right to vote and the right to vote by proxy
of Board members should be included in this section.

In Districts, or Areas with only a few Districts, the following
procedures are appropriate.

The Election of the Board of Directors shall be by the membership and shall be
conducted at a meeting called by the presiding Board of Directors. The Board of
Directors shall appoint a nominating committee at least one month before the elections
meeting. The nominating committee will develop a slate of candidates for elections to
the new Board of Directors.

Page 39 7/11/2011




Election will be at the last meeting of the fiscal year. Ballots will be given to all members
present. Candidates elected shall take office at the close of th election meeting.

In Areas with many Districts, the most common procedure is
to have one Director from each District, chosen by that
District, make up the Board of Directors.

Officers will be elected from the Board of Directors by the Board of Directors.
ARTICLE VI

MEETINGS AND QUORUM

This Article should be used to establish the frequency of regular
meetings. Include provisions for an Annual Meeting. All meetings
shall be conducted according to
is usually 50% of the Board of Directors.

ARTICLE IX
REMOVAL

Any Board member may be removed at any time for actions that are deemed
detrimental to this association. Removal shall be by twethirds (2/3) affirmative vote of
the Board of Directors.

Wrongful Expulsioni Iti s best for the Codé
section of the rules to allow a scale of punishment ranging through
such possibilities as verbal reprimand, public reprimand and the
terminal remedy of expulsion. A system of rules and regulations that
does not contain some provision for a penalty for enforcement
purposes is a useless set of rules. In addition to substance, there are
procedural considerations on the proper ways to enforce rules and
regulations. Each organization should have a set of written guidelines
that can be followed to assure the use of fair procedures in the
administration of di scipline. 1
important. You always want to be fair because the appearance of lack
of fairness or due process can be the cause of a lawsuit. Due process
guidelines are included at the end of this section of the handbook.

ARTICLE X
AMENDMENTS

This constitution may be amended by a two-thirds (2/3) majority (provided a quorum is
met) affirmative vote of the Board. Any such amendments shall be presented at one
meeting and voted on at a subsequent time within thirty (30) days after said meeting.
The vote shall be by a show of hands.
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SAMPLE BY -LAWS

Your by-laws are an agreement of the members of your association
for the regulation of internal affairs and for dealings of the association
with other parties. Some of the subjects covered under the by-laws
are as follows:

DUTIES OF THE BOARD OF DIRECTORS

The duties for each member of your Board of Directors should be
spelled out in detail to avoid confusion about what each specific job
entails. These duties should be part of your by-laws. Make sure that
each member of your Board has a copy and understands his/her job.
The following duties are offered as a guide to be refined and changed
to suite your own needs.

BODY

Members of the Board of Directors shall:

1. Carry out their duties in a spirit of cooperation, keeping in mind that the
program belongs to our youth.

2. Use their own initiative and imagination in fulfilling duties.
3. Attend the meetings of the Board of Directors.

4. Keep a notebook for meetings and report progress made at each meeting of
the Board of Directors.

5. Assist in conducting registration.

PRESIDENT
The President shall:

1. Uphold and enforce the constitution of

2. Coordinate and represent entire program.

3. Conduct monthly meetings of the Board of Directors on a regular basis and
follow up to make sure jobs are being done. Call special meetings of the Board
as deemed necessary.

4. Assist in selecting people to fill non-elected positions onthe Board.

5. Pass on knowledge or information from previous years to administrative
personnel.

6. Assist in registration and draft.
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VICE -PRESIDENT
The Vice-President shall:

1. Preside and carry on the duties of the
absence or disability.

2. Assist in registration and conduct the draft.
3.Be the Presidentdés |l iaison to al/l commi

SECRETARY
The Secretary shall:

1. Keep minutes of the meetings of the Board of Directors.
2. Give notice of all meetings when directed by the President.

3. Be responsible for all correspondence as directed by the President and the
Board of Directors.

4. Send letters of appreciation to all sponsors and patrons.
TREASURER
The Treasurer shall:

1. Collect all funds due the association and make disbursements for payments of
all obligations as authorized by the Board.

2. Keep a suitable set of books and shall submit monthly statements to the Board
of Directors and year-end statement covering all receipts and expenditures
and abalance sheet.

3. Submit a copy of the yearend statement to the SAY National Office for filing.

DIRECTOR OF EQUIPMENT

The Director of Equipment shall:

1. Distribute all practice balls, game balls and uniforms to the division
coordinators and keep a record of such distribution.

2. Distribute the field equipment (fl ags,

3. Collect, inventory and store equipment belonging to the association at the end
of each season.
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DIRECTOR OF FIELDS
The Director of Fields shall:

1. Locate sites for playing and practice fields.
2. Enlist volunteers in each field area to help in marking and maintaining fields.

3. Supervise in the initial layout and marking of fields and making sure fields are
free of rocks, holes and debiris.

DIRECTOR OF SCHEDUL ING

The Director of Scheduling shall:

1. Prepare the scheduling of all regular season games and be responsible for the
scheduling of all make-up games.

2. Work through the division coordinator in scheduling make -up games.

3. Prepare a separate schedule for eachiivision, both male and female and give
copies to each division coordinator for distribution. Schedules shall include
team names and the time and location of each game.

DIRECTOR OF PUBLICITY AND INFORMATION

The Director of Publicity and Information sha |l:

1. Be responsible for the printing of all material necessary to run the soccer
program.

2. Be responsible for publications of scores to the local news media. Secure a
AHol d Harml essd and a fipermission to pr
players. (samples included in back)

3. Represent the association to any organization as directed by the President of
the Board of Directors.

4. If desired, employ a photographer for team pictures to be distributed to each
player during the soccer season.

DIRECTOR OF PU RCHASING

The Director of Purchasing shall:

1. Be responsible for the buying of uniforms, balls, nets, flags and all other
equipment necessary to the soccer program.

2. Turn over the materials purchased to the appropriate Directors for
distribution.

3. Seek outmulti -bids (at least two) for any purchases over $100. Bids must be
made part of the purchase records and available for review.
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DIRECTOR OF REFEREES

The Director of Referees shall:

1. Be responsible for acquiring and assigning referees for all scheduled gaes.

2. Contact all potenti al referees using th
inform them of the referee clinic dates.

3. Be responsible for attending and/or conducting clinics for all referees using
ARef ereeing Youth Soccer  theSAYhReferéeSAY Rul
Training Syllabus and/or PowerPoint CD as a guide.

4. Distribute SAY rulebooks to all referees.

5. Be responsible for fees owed to referees and shall present a statement to the
Treasurer for payment. Fees will be determined by the Board of Drectors.

6. Report to the President any action by a player, coach, assistant coach or
spectator that has resulted in a protest or possible disciplinary action.

DIRECTOR OF SAYAREA /DISTRICT WEBSITE

The Director of SAYAredDistrict Website shall:

1. Be responsble for establishing and/or maintaining an Internet Website to keep
membership informed of Administrative, Referee, Coach, Parent and Player
information.

2. Be responsible for compilation and proper distribution of on -line registration
information.

3. Seek Welsite sponsorship to raise funds for SAYAreause.

4. Compile member e-mail addresses for use in notifying members of upcoming
SAYAreaevents.

5. Keep SAYAreaevents, schedules and standings available orAine for SAYArea
membership viewing.

DIVISION COORDINATOR

The Division Coordinator shall:

1. Be | i aison between the division coaches
Representatives. 0

2. Receive and distribute uniforms, balls and other association material and
keep a record of such distribution.

3. Be responsible for collecting all equipment from division coaches immediately
after the soccer season is completed.

4. Distribute printed material to coaches as directed by the Board.
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5. Be responsible for seeing that every team in their division has a coach.
6. Assist the Presdent and Vice-President in conducting the division draft.

7. Keep divisional team standings (win, tie, loss, and points) and report them to
the Director of Publicity and the Websi

play.
8. Schedule practice times for all division teams at designated fields.

REPRESENTATIVES TO THE SAYAREA BOARD
Representatives to the SAYAreaBoard shall:

1. Attend all meetings of the SAYAreaBoard and vote in that organization on
behalf of Soccer Association for Yo uth.

2. Keep the District organization informed of the activities of the SAYAreaBoard
as it relates to tournaments, clinics, rule changes, etc,

OTHER SUBJECTS TO BE COVERED IN THE BY -LAWS

League Coaching Rules

This section will establish how your league will select and approve
coaches, age gqualifications, number of teams permitted each coach,
coachdés seniority, coaching res

Player Distribution

This is governed by SAY rules and is covered in the SAY Rulebook.

Handling of Pro  tests

You should appoint a protest committee to handle all protests. It is
advisable for at least one member of the protest committee to be
the Director of Referees or someone who is knowledgeable in the
laws of the game.

Discipline

It is strongly recommended that you develop a code of discipline for
any action by a player, coach or spectator that has resulted in
ejection from a game by a referee. It is advisable to have a
minimum penalty for such actions and the discipline committee
reserves the right to take further action based on the facts as
presented. All Area decisions concerning discipline for infractions
covered by the pre-published code of discipline are final and cannot
be appealed to National level. All coaches and players are furnished
with a copy of league discipline rules. Suggested code of discipline
guidelines are included at the end of this section.
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FINANCE AND BUDGET

Your first budget will be most difficult to develop. It may be helpful to review the
budget of an SAYAreathat is nearby. To assist in eliminating some of the guesswork,
you will want to consid er some of the variables listed below:

1. Will you have to develop and maintain your own fields?

2. Do you intend to collect uniforms after each session?

3. How many players will register in your league?

4. How many games for each team?

5. How much will you pay referees?

6. Will you be able to meet expenses with only a registration fee, or will you need
a fund-raising project or team sponsors?

7. ls your league located in a residential area with little or no business to assist

with financing?
8. Will you provide trophies or other awards for your winning teams?

CONTROLLED SPENDING

Remember that it is always easier to spend money than to raise it. A sensible budget
and controlled spending are vital to the success and permanency of your organization.

The task of financing may be delegated to a Finance Committee. This committee could
be headed by the Treasurer with another Board member on the committee, and should
have a strong voice in the planning of all other committees. The other committees will
be of little value if they do not confine themselves to the practicality of the budget and
anticipated income.

Authorization for the purchase of equipment and supplies should be limited to two or
three officers or committee chairpersons.

ANNUAL REGISTRATION FEES:

Many leagues finance their entire program with registration fees alone. They feel that
the parents would rather pay a little extra than be bothered with fund raisers such as:
raffle tickets or candy sales.

An example of the fees might be $35.00 for the first child, $30.00 for the second and
$25.00 for the third with a maximum cost of $70.00 per family. If you are considering
this method of finance, you might compare the fee per player with other youth
organizations in your community. If you feel it is in line, you may wan t to consider this
method of finance.
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FUND RAISING

You may choose to lower your registration fee and supplement the income of your
league with fundraising projects, or you may choose to finance your entire program with
fundraising. This may be entirely possible if, for example, all your playing fields are
located in an area with existing concession facilities.

The number of methods for raising money is limited only to your imagination and
ambition of the adult volunteers in your community.

SPONSORS

When approaching businesses for potential sponsorship, it might be well to consider
that they might have been approached by several groups for the same purpose.

Sponsors should be asked for a specific fee for the year, i.e. $100$300. The sponsor
should be guaranteed that he would not be approached for additional funds in the same
year.

It is a gener al practice to display the
value to the contribution.

OTHER INCOME SOURCES

Some organizations, persors or groups will simply make contributions to your league in
the form of cash for operating expenses, or labor and materials for specific projects. In
asking for these contributions, make sure that the person or organization knows why the
money is neededand what your organization is contributing to the youth of your
community. Remember, personal donations made to SAY will be tax deductible on
Federal Income Tax if your organization files with SAY National to be included in our
Group Exemption.

PLANNING YOUR BUDGET

You will have no idea of how much you can spend on any particular item unless you
have adopted a budget. The Finance or Budget Committee will need some idea of the
cost of the various supplies and equipment needed before a meaningful budget an be
adopted. The following sample budget is offered to assist you in developing your own
budget. The items listed in this outline are typical of those for most District budgets.
Conditions peculiar to your organization may require some additions or de letions.
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OUTLINE FOR BUDGET
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SAMPLE BUDGET
BUDGET 20 10

Estimated Income

Estimated Player Registration 1 900

Balancei December 31, 2001 $ 606.41
Estimated Receipts from Registration:

(Based on Average Cost Per Player of $35.00) $ 31,500.00
Total Estimated Receipts After Registration: $ 32,106.41

Estimated Expenses 2002

Referee Fees $ 4,800.00
Rulebooks for Refereesi 25 @ 1.50/ea 37.5C

$
Coaching Booksi 20 @ 10.00/ea $ 200.00
Schedules (printing) $ 100.00
Registration Notices $ 100.00
Goalkeeper Shirts (Youth) T 44 @ 10.00/ea $  440.00
Goalkeeper Shirts (Adult) 7 20 @ 12.00/ea $ 240.00
Uniforms 7 900 @ 17.00/ea $15,300.00
Patches (Awards)i 1,000 @ .95/ea $ 950.00
SAY Player Fees 900 @ 6.00/ea $ 5,400.00
USSF Player Fees (paid through SAY) 900 @ 1.00/ea $ 900.00
Balls (#3) 1 35 @ $10.00/ea $ 350.00
Balls (#4) - 15 @ $10.00/ea $ 150.00
Balls (#5) 1 14 @ $10.00/ea $ 140.00
Ball Bagsi 64 @ $5.00/ea $ 320.00
Field Markers $ 120.00
Top Soil $ 100.00
P.O. Box Rental $ 50.00
Grass Seed $ 100.00
Work on Field $  400.00
Paint (Field Marking) $ 500.00
Netsi 3 @ 80.00/ea $ 240.00
Fertilizer (2 applications) $ 600.00
Corner Flagsi 5 sets @ 25.00/set $ 125.00
Total Estimated Expenses $31662.50 $ 31.410.00
Estimated Excess of Income over Expenses $ 443.91
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REGISTRATION 1 SIGN UP NOW

The registration of the players in your league should be well planned. A good
percentage of the problems tha can occur at mid-season or at tournament time are a
result of haphazard registration of players. Effective advance publicity will assure you of
getting a good percentage of your players registered on your first registration date.
Display the FREE SAY eegistration posters (ordered through the National Office) well

in advance and at welltraveled locations. Use the public service announcement section
of your local newspaper and/or radio stations.

The most effective way to contact all the players is through the schools. Your school
system may permit your organization to distribute registration notices through the
classrooms. Divide notices into sets of 25 or 30 notices for easy distribution to each
classroom. The easier you make it for the schools talistribute the material, the more
likely you are to get their permission.

If you hold your registration in a central location, at a school for example, plan ahead for

a good flow by arranging the room so as to avoid congestion and long lines. The

cafeteria or gym is the best option as there will be ample room for parents and players to

sit down and fill out the registration information. Display a large poster showing age
classifications. This will eliminate confusion when registration cards are being filled

out . Have | ocal phone books avail able for
numbers. Set up an information table with people who can answer questions that

members might ask. Consider displaying the league budget so that parents will know

how the money is being spent. A cash box is a necessity for the checks and cash received
from your members. If possible, have your Treasurer handle all of the funds.

Registration is probably the only time you will see all the parents in one location on the
same day. This is an excellent opportunity to enlist additional volunteers for coaches,
referees, field maintenance, etc.

No matter how well you publicize your first registration; there will be those who will
miss it for one reason or another. It is much easier to handle later registrants on a given
day rather than having them register through various Board Members. If you feel that a
second registration is needed, plan it for about two weeks after the first registration. Be
sure to choose aregstrationcut-of f dat e . ,yod wil hagve people regisieting
well into the season. By publishing a cutoff date, you can accept late applications for a
waiting list and these players can be placed if there is room on the teams you have
drawn for that season. If you expect a large waiting list, you may intentionally form
small teams, allowing for placement of late registrants.

Another approach to registration is through the mail. This method is best used after
your first year when you have a player database to use for mailing your registrations.
You should still have a walk-in registration for new registrants, or people who would

rather register in person. Mailed registrations should have a cut-off date based on a
post mar k dat eions musthbe dostmeagk sd rmo | ater than ¢é.
those received after this date would be placed on a waiting list.
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MEDICAL EMERGENCY FORMS are a necessary part of registration and the best
time to ensure that they are completed by the parents is d registration time. This can be
given as a separate form or included on the main registration form.

CONSENT FOR EMERGENCY MEDICAL TREATMENT

We, the Parents of , give permission for emergency medical
treatment of our child for iliness or accident if we cannot first be contacted.

Emergency Phone: Parent or Guardian Name Phone
Emergency contact other than parent; Name Phone
Relationship Does your child have any allergies or require any special Medication?

No [| Yes[] Explain

Parent/ Guardiands Signature Date

Hold Harmless Statement

Whet her you use the sample form in the
own form to meet your specific needs, the following language MUST appear on your
individual registration form for a parent/guardian signature:

WE HEREBY AGREE THAT THE SOCCER ASSOCIATION FOR YOUTH

(SAY) ITS MEMBERS, COACHES OR OFFICERS SHALL NOT BE LIABLE

FOR ANY INJURY OR LOSS IN WHICH MY CHILD MA Y SUSTAIN WHILE
PARTICIPATING IN ACTIVITIES OF ANY KIND WHETHER SPONSORED

BY OR UNDER THE SUPERVISION OF SAY AND WE AGREE TO IDEMNIFY

AND TO HOLD HARMLESS SAY, I T6S MEMBERS,
OFFICERS OR DESIGNENATES OF ANY KIND FROM ANY CLAIM

WHATSOEVER
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SAMPLE REGISTRATION FORM

M / E (circle one)

First Name Middle Initial Last Name Sex

Address Zip Telephone Date of Birth

Mot her 6s Name Fat her 6 s Na mer) Legal Guardi.anﬁs Nam
School Attending Grade

Youth YS(6-8) YM(10-12) YL (14-16) Youth YS(6-8) YM(10-12) YL (14-16)
Adult AS AM AL AXL Adult AS AM AL AXL
SHIRT SIZE (circle one) SHORTS SIZE (circle one)

PARENTS i Please sign up for one of the following:

U Boys Head Coach 0 Boys Asst. Coach [J Team Parent 0 Concessions

U Girls Head Coach 0 Girls Asst. Coach 0 Referee [ Sponsor
Wants to play with brother/sister O New Player 0 Experienced Player
Name Position Played

CONSENT FOR EMERGENCY MEDICAL TREATMENT

We, the Parents of , give permission for emergency medical treatment of
our child for illness or accident if we cannot first be contacted.

Emergency Phone: Parent or Guardian Name Phone
Emergency contact other than parent: Name Phone
Relationship Does your child have any allergies or require any special Medication?

No [lves[] Explain

We hereby agree that the Soccer Association for Youth (SAY), its members, coaches and officers shall not be liable for
any injury or loss that my child may sustain while participating in activities of any kind, whether sponsored by or under
the supervision of SAY and we agree to indemnify and hold harmless SAY, its members, coaches, officers and designates
of any claim whatsoever.

Parent/ Guardiands Signatur e Date

DO NOT WRITE BELOW i SOCCER ORGANIZATION USE ONLY

Playing Age (as of July 31) Division
FeePad$ = 0OCashoCheck #__ _ _ _ __ _ _ Rec6d. By___ _ _ ____ _____
Team Assigned Coach
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CONSENT TO PUBLISH PHOTOS

| HEREBY GRANT

SAYAREA/DISTRICT NAME

permission to publish photos of the SAY Soccer season, which may include pictures of

my chil d. |l understand that if names are |
attempt to comply with the National Child Protection Act. Further, | understand that

every attempt will be made to prevent unauthorized access to online information and

hold SAY Soccer harmless for the accidental dissemination of information.

Parent or Legal Guardian Signature Date

REFUSAL TO GRANT CONSENT

| HEREBY REFUSE TO GRANT

SAYAREA/DISTRICT NAME

permission to publish photos that include my child.

Parent or Legal Guardian Signature Date
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PLANNING THE YEAR

While your actual playing season will last only two to three months, the successful
operation of your program will require the attention of your league administrators, to
some degree, twelve months out of the year. The suggestions for a montio-month
work schedule listed below may need some adjustments for your league.

However you do it, plan ahead and set realisticgoals. This will give you and your fellow
Board Members a sense of direction and the opportunity to achieve these goals.

OUTLINE OF WORK SCHEDULE
First Month

Appoint all non -elected Board members

Appoint discipline, protest and finance committees

Set dates for future meetings

Appoint Director of Referees

Secure Board list of District Representatives and/or Presidents,
including SAYAreaofficers i As soon as completed, send to the
National Office

* & & o o

Second Month

¢ Il ssue | ist of Boar d ddenatelephaé@numbarsmes, add
Distribute copies of constitution and by -laws to new Board Members
¢ Coordinators to contact coaches from previous years and complete
Volunteer Screening Application
¢ Begin to prepare coaches list for current year
¢ Discuss clinic plans for coaches and referees

*

Third Month

Projections on estimated registration

Determine number of new fields needed

Prepare estimated budget for current year

Set registration dates and location

Discuss playing and organizational rules and changes

Discuss payer draw proceduresi make sure everyone realizes that
draw must be supervised

¢ Discuss procedure for additional players

* & & O 0 o

Fourth Month

Present budget for approval

Print registration forms and notice of registration

Distribute registration notices to scho ols and local newspapers
Conduct registration

Conduct clinics to train referees

* & & o o
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Fifth Month

Conduct final registration if needed

Establish a number of teams in each division
Order all uniforms and association equipment
Make arrangements for team pictures

Begin plans for SAYAreaTournament

* & O O o

Sixth Month

Continue to recruit coaches and referees

Prepare draw rosters and assign coaches to teams
Conduct the player draw

Begin preparation for fields

Hold clinics to train coaches

Order team registration packets

* & O O o

*

Seventh Month

Coaches contact teams and select names for teams
Begin to prepare practice and playing schedules
Distribute team registration packets

Announce deadline for return of rosters

Check rosters for proper age distribution

* & O O o

Eighth Month

*

Practice and playing schedules completed and printed

Practice begins

¢ Distribute uniforms, team packets, balls, playing schedules, picture
schedules and coaching guidelines

¢ Fields ready for play

Assign referees to games

*

*

Ninth Month

Season begins
Publish team standings and scores
Team Pictures

Collect, verify and sign team rostersi submit to National Office with
Report Form electronically

¢ Order SAYAreaTournament trophies 1 Finalize plans for SAYArea
Tournament

¢ Order League Champion andSAYAreaChampion patches

* & o o
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Tenth Month

* & & & o o

Distribute team pictures

Regular season endg post-season tournaments begin
Pre-tournament meeting for coaches

Distribute League Championship patches and other awards
Collect, inventory and store equipment

Appoint nominating committee for el ecting officers

Eleventh Month

* & & o o

Last regular meeting of the year

Send letters of appreciation to all sponsors and patrons
Honor the workers

Tr eas ur eendstternyeata r

Election of new officers

Twelfth Month

*
*

SRS

«SAY

-SOCCER

New/Old officers get-together
Take a wellearned break!
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TEAM DRAW

Even competition at all levels is the basis for SAY philosophy and is the objective of the
SAY player draw rules. The method of distribution of the players in your program is
covered in detail in your SAY Rulebook.

You shauld conduct the draw for each division separately to avoid confusion, if manual.
Draw rosters should be prepared in advance and your registration cards sorted into
appropriate groups so that the draw will run smoothly. All the ages on the draw cards
should have been doublechecked by this time.

The division coordinators and coaches should all attend and participate in the draw for
his/her division. After all cards have been drawn, the coaches will then transfer the
names, addresses and telephone numbes to the coaches draw roster. These draw
rosters should be made in triplicate (use carbon or NCR paper) so the coach, division
coordinator and draw chairperson may each have a copy. A player draw form is helpful
in keeping track of the number of players to be drawn for each team. lllustrations of this
form and the coaches draw roster are shown at the end of this section. Electronic rosters
are required for submission to the National Office. Several options are available for
electronic roster submission. Please contact the National Office for details.

Since it is recommended that all coaches attend the player draw, if you do a manual
draw versus a computerized draw, this is a good opportunity to explain coaching
responsibilities and league discipline rules. You will want to hand these out to each
coach so that he/she may refer to them when necessary.

Coaches should contact their players immediately after the draw to verify the
information on their draw rosters. Any discrepancy should be reported to the division
coordinator.

Refer to Organizational Rules in the Rulebooki LEGAL TEAM , Formation of Team i
for exact procedures to be followed for conducting a player draw.
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SCHEDULING OF GAMES

The number of games each team will play will be dgermined by the number of fields
available and the number of weeks that can be allocated to soccer games. If there is an
SAYAreaor State Tournament planned, league play must be completed in time for
tournament play.

To assist in making out the league stiedules, the following keys are offered and should
make an otherwise difficult job relatively easy.

GAME SCHEDULE KEYS
TEAMS PLAYING 8 GAMES EACHi 4 AS HOME TEAM, 4 AS VISITING TEAM

5 Team League (8 games each - 4 as Home Team, 4 as Vis
Round 1 Round 2 Round 3 Round 4 Round 5 Round & Round7 Round 8 Round 9 Round 10
Home * we  Yigtor [ Home  we @ Vistor | Home  we  Vistor | Home  ve  Misitor | Home  ws  Vishor | Home  we  Vistor | Home  we  Vistor |Home  ve  Visior | Home ws  Visitor | Home ws  Visitor
T we 212 w 414 w 515 wo 313 w 112 w 114 w 215 w 413 w 5|1 w 3
Jow 401w 52 w 304w 15 w 204 w 305 w 113 w 211 w 41727 w &
Bye: 5 | Byee 3 | Bye 1| Bye 2| Bye 4| Bpe 5| Byee 3| Bye 1| Bye 2| Bye A4

Round 1 Round 2 Round 3 Round 4 Round § Round 6 Round7 Round 8
Home  vs  Vistor | Home  vs  Vistor | Home o ws  Vistor | Home  wvs o Visitor | Home  ws o Vistor | Home o ws o Vistor | Home o vs  Wistor | Home o ws Visior

2w T v 316 v 512 v A6 w T e 213 0w 15w B

Jow 51 2w B 3w 201 v 55w 205w 316w 21w 4

d v B 15 w 404 w 13 w 614 w 316 w 414 w 512 w 3

am, 4 as Visiting Team)

Round 1 Round 2 Round 3 Round 4 Round§ Round 6 Round7 Round 8 Round 9 Round 10
Home  ws 'istor | Home  ws  Vistor |Home  vs  Mighor |Home  ws  “istor [Home  ws  Vishor | Home  ws  Visfor | Home  vs  Vistor |Home vs  ‘istor |Home  ws  Visitor [ Home  ws  Vistor
1 w 2 3o 2 T ow G w1 T v & 4 w1 1 w 3 2 w1 3w 2 1w 7
3w 404w 512 w B 5 w T T w 312 w 7|2 w 514w 315 w 4

5 w BB w T15 w 3[4 w 216 w 413 w 67 w 4168 w 5|7 w 6

Bye: 7 | Byee 1| By 4| Byee 3| Bye 2 | By 5 | Byee 6 | Bye 7| By 1

8 Team League (8 game as Home Team, 4 as Vis

Round 1 Round 2 Round 3 Round 4 Round & Round 6 Round7 Round 8
Home  vs  ‘“istor | Home  ws  Vistor |Home v Vistor [Home  vs  Vistor | Home  vs @ Vishor | Home  ws  Visfor | Home  vs  Vistor | Home  ws  Vistor

g w 1 T w1 3w T 4 w 7 6w 5 w1 7w 3 1 w 8

20w T2 e B 1w 208 w 212 w 514w 211 w 417 w 2

3w Bl 5 w 3B w 415 w B3 w 413 w B )7 w 5|6 w 3

4 w 514 w B 8 w b 1 v 3 T wu 8§ 6w 7 8§ w 6 5 w 4

as Visiting Team)

Round 1 Round 2 Round 3 Round 4 Round § Round 6 Round7 Round 8 Round 9
Home wvs  Vistor | Home © vs  Vistor | Home  ws o Vistor | Home  ws  Visitor |Home  ws o Vistor | Home vz Vistor |Home o vs  Vistor |Home  vs  Wisior | Home  ws o Vistor

1w 212 w 414 w B 16 w B8 w 919 w T 7 w 515 w 313 w1

Jow 40w B2 v 84w 36w TE e 59w 3T o 15w 2

5 v B3 v 301 we 912 w TS5 w 413 w B[ 1 w 819 w 217 w 4

Tow 805 w 913 w 701 w 512 w 314 w 116 w 218 w 419 w 6

Byee 9 | Byee 7 | Bye 5| Byee 3 By 1| Bwe 2] By 4] Bye 6| Byg 8

NOTE: It is recommended that leagues not be formed with more than nine teams when playing an 8 game schedule.

-SOCCER
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GAME SCHEDULE KEYS
TEAMS PLAYING 10 GAMES EACHi 5 AS HOME TEAM, 5 AS VISITING TEAM

5 Team League (10 games each - § as Home Team, 5 as Visiting Team)

Round 1 Round 2 Round 3 Round 4 Round § Round 6 Round 7 Round 8 Round 9 Round 10 Round 11 Round 12 Round 13
Home v Vistor |Home  ws  Vistor [Home w3 Vistor | Home v Visior |Home v  Vistor | Home w3 Vistor | Home  vs  Vistor |Home v Vistor | Home  ws  Visiter [Home v Vistor | Home  vs  Vislor |Home ve  Viskor | Home  vs  Visitor
1 w 2 2 w 4 4 w 5 5 w 3 3 w 1 2 w1 4 v 2 5 w 4 3 w 5 1 w 3 1 v 2 2w 4 5 w 3
3 w 4 1 vw 5 2 w 304 w 1 5 w 2 4 w 3 5 w 1 3 w 2 1 v 4 2 w 5 3 w 4 1 w 5 Bye 1
Bye 5| Byee 3| Bye 1| Bye 2 | Bye 4 | Bye: 5 | Bye 3 | Bye 1| Byee 2 | Byee 4 | Bye 5 | Bye 3 | Bye 2

Bye: 4

as Home Team, 5 as Visiting Team)
Round 1 Round 2 Round 3 Round 4 Round § Round 6 Round 7 Round 8 Round 9 Round 10
e

Home wvs Vistor [Home ws Vistor |Mome vs Vistor |[Home vs Vistor [Home vs Vistor [Home vs Vistor |Home vs Vistor [Home ve Vistor |Home vs  Visitor [Home vs  Vistor
2 w1 1 vs 3 6 v 5 2 v 4 B v 1 1 v 2 3 e 1 5 v B 4 v 2 3 w 4
3w 5 2 w B 3w 2 1 w 5 5 w 2 5 w 3 6 w 2 1T w 4 5 w 1 2 w5
4 v B S w 4 4 v 1 3 w 6 4 v 3 6 w 4 4 v 5 2 w 3 B v 3 1 w 6

Round 1 Round 2 Round 3 Round 4 Round § Round 6 Round7 Round 8 Round 9 Round 10 Round 11 Round 12
Home we  Vigtor | Home  wve  Vighor |Home we  Viskor | Home  ve  Visitor [Home  ve  Vigitor | Home  ws  Vistor | Home  ve  Viskor | Home v Vielor | Home  we  Visitor |Home  wve  Visitor | Home  we  Viglor | Home  ve Vﬁ&
1 w» 2|4 w» 2|6 w 4 6 v 7 7 w 5 5 w 3 3 0w 1 2 w1 1 v 3 I s 5|5 w 7 7 w B
3 w 4 1 v B 7 w 2 4 w 5 6 v 3 7T v 1 S w 2 4 w 3 2 v 5 1 w 7 3 w 6 2 w 4
5 w B 3 v 7 5 w 1 2 v 3|4 w 1 B w 2 7 v 4 B w 5| 4 w T 6 v 2 1 v 4 Bye 1
Bye 7 Bye: 5 Bye 3 Bye: 1 Bye 2 Bye: 4 Bye 6 Bye: 7 Bye: 6 Bye: 4 Bye: 2 Bye: 3
Eye: 5
Round 1 Round 2 Round 3 Round 4 Round 5 Round & Round7 Round8 Round 9 Round 10
Home ws  Vistor | Home  ws  Vistor |Home vs  Vistor | Home vs  Vistlor [Home  vs  Vistor | Home v Visdor | Home  vs  Vistor | Home  vs  Visor | Home vs  Vistor | Home  vs  Vislor
g w 1 7 w 1 3 0w 17 7 v 4 B w 1 5 w 1 2 w3 1 w 8 1 v 7 7 w 32
2w 7 2 v B 1 v 2 8 v 2 2 w 5 4 v 2 1 v 4 T w 2 B v 2 2 w1
3 w B S v 3 4 w B S w B 3 v 4 3 w 8 7 v 5 6 v 3 3 v § 4 w 6
4 hid 5 4 hid 8 8 hid 5 1 hid 3 a hid ? 6 Vi ? 6 vE B 6 i 4 B hid 4 6 vE 8

Round 1 Round 2 Round 3 Round 4 Round 5 Round 6 Round 7 Round 8 Round 9 Round 10 Round 11 Round 12
Home w3 Visdor | Home ws  Visor |Home vs  Vislor | Home ve Visltor [Home vs  Vistor | Home  ws  Visdor | Home vs  Vislor | Home  ve  Vislor | Home vs  Visitor | Home v Visllor | Home  vs  Vislor | Home  ve  Vislor
1 w 2 2 w 4 4 w 6 6 w 8 8 w 9 9 w 7 7 v 5 5 w 3 3 v 1 2 w 1 4 vs 2 7 w 9
3w 4 1 w B 2 w 8|4 w 9 B w 7 8 w 519 w 3 7 w1 5 w 2|4 w 3|6 w 1
5 w B 3 v 8 1 v 9 2 w7 5 w 4 3w B 1 v 8 9 w 2 T v 4 6 w»w 5|8 w 3
7 v 8 5 v 9 3 e 7 1 v 5 2 w 3 4 w1 6 v 2 5 w 4 9 v 6 § w T 9 v 5
Bye 9 Bye: 7 Bye 5 Bye: 3 Bye 1 Bye: 2 Bye 4 By 1] Bye: 8 Bye: 9 Bye 7

Round 1 Round 2 Round 3 Round 4 Round § Round 6 Round 7 Round 8 Round 9 Round 10

Home ws Vistor | Home ws  Visor |Home vs  Vistor | Home wve  Vistor |Home vs  Vistor | Home vs  Visdtor | Home  vs  Viskor | Home  ve  Vislor | Home vs  Vistor | Home vs  Vislor
1 w 2 2 v 3 5 w 2 8 w1 1 v 7 6 w1 1 v 5 3w 1 & w2 2 w1
3w 4 4 w 5 4 w 7 2 v 4 2 w 6 7 w 2 2 v 10| 9 w 2 1 v 4 4 w 3
§ w B 6 v T 8 w 10| 3 w 5 9 v 3 [10 w 3 3 v B [ 10 w 4 T w 3 B w 5
7 w 8 8 w»w 9 3 w 6 6 w 9 4 w 8 9 w 4 4 v B 5 w 1T 9 v & 8§ w T
9 ws 10 10 ws 1 1 v 9 7 v 10 5 v 10 5 v 8 7 w9 6 v 8 10 v & 10 v 9

Round 1 Round 2 Round 3 Round 4 Round 6 Round 6 Round 7 Round 8 Round 9 Round 10 Round 11
Home ws Vistor | Home vs  Visor |Home vs  Visbor | Home  vs  Vistor |Home vs  Visitor | Home  vs  Visitor | Home  vs  Viskor | Home  vs  Vistor | Home v  Visitor | Home ws  Vistor | Home  vs  Visor
1 w2 3 w1 1 v 4 S w1 1 v 6 7T w1 1 v 8 9 w1 1T v 1011 w 1 2 v N

vo 11111 v 4 2w 3|14 w 2 2 w 5 6 v 2 2 v T 8 w 2 2 v 9|10 w 2|10 vw 3
4 w 10| 10 ws 5 5 w N M w B 3 w 4 5 w 3 3 v B T w 3 3 w 8 9 w 3 4 v 8
5 w 9 9 v B 6 v 10|10 w 7 7 w 11|11 w 8 4 vw 5 6 w 4 4 w 7 2 w 4 8 w 5
6 v 8 8§ w 7 7T w 9 9 w 8 & w 10|10 w 9 9 w N 1M1 w 10 5 w B 7T w 5 6 v 7
Bye 7 Bye: 2 Bye 8 Bve: 3 Bye 9 Bye: 4 Bye 10 | Bye 5 Eye 11 Bye: 6 Bye 1

NOTE: It is recommended that leagues not be formed with more than 11 teamswhen playing a 10 game schedule.
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In larger programs you might try two leagues with crossover games for 10, 14 and 18
team divisions. This type of scheduling eliminates byes and makes for more exciting
competition.

Example: 10 teams are formed into two leagues of 5 teams and are
scheduled normally, except the bye games in each round become a league
crossover game.

(10 game schedule, first 3 rounds)

Round 1 Round 2 Round 3
League 1 | League 2 League 1 | League 2 League 1l | League 2
1-2 1-2 2-4 2-4 4-5 4-5
3-4 3-4 1-5 1-5 2-3 2-3

5-5 3-3 1- 1

*In the first 5 rounds, League 1 is the home team. In the second 5 rounds, League 2 is
the home team.

What make this type of format interesting is the points for the bye games count in the
league standings. So you have the same effe@s the pros do who have interdivision

play.

Though this system works easiest with leagues with odd numbers (5,7,9), it can be
worked with even leagues (6,8). What you have to do is cross 2 teams from each league

each round.
(6-team league)
Round 1 Round 2 Round 3
Leaguel | League 2 | Leaguel | League 2 | Leaguel | League 2

2-1 2-1 5-4 5-4 6-1 6-1
3-5 3-5 2-6 2-6 4-3 4-3

- 1- 3 5-2

- 3-1 2-5

If you use a league schedule form, which is included at the end of this section, you will
find it very easy to set up leagues so all the necessary information is given to everyone
concerned. Also included is a Field Scheduling Form, which can be used at the same
time. As you set the games for each league you write in the teams (2), the date, time
and field number in the first square of the League Schedule. At the same time you
schedule that game on the field schedule (i.e. Boys Passers (U8)-1) in the first space
under the field number. The date and time are in the left columns because they amply to
more than one game.
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Do not write in the coachodés name on the sche
pl ace them in a hat and draw them out one at
(1, 2, 3).

A couple of tips:

¢ Use a pencil with a large eraser. Schedules will change, you will make
misjudgments and you only want to redo that portion that must be
changes.

¢ Have someone else check your work before you make copies and
distribute.

Once the schedules are checked and complete, make copies w@ive to each coach, league
administrator, and referee scheduler involved. Make copies of the field schedule for
league administrators, field maintenance and referee schedulers in particular. Coaches
do not need copies of the field schedule.

Remember to allow flexibility in your schedule to move games that have to be cancelled,
most often due to rain.

(@)
wn

Il f your fields are on a tight schedul e, it
games to a very few people. If you leave it up to the coaass you will have chaos.

‘r::'f;-.“"f"'».a"&\"'zw*vr.«-."wa“u- ;
kb kb ‘ ;
& L
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AWARDS

As previously stated, SAY provides (upon request)SAYAreaand League Champion
patches for the first-place teams in each age division at the end of your primary season
(once each year). You may choose to award trophes in addition. Pre-school (U6) teams
are not included, as they do not keep score. Participation certificates or medals are
more appropriate for this age division. SAY discourages excessive use of awards,
particularly in the younger age divisions, as this should be primarily a fun learning
experience.

SAY strongly recommends that individual awards be presented on a very limited basis, if
at all. Awards for most goals scored, assists, etc. may be acceptable because they are
based on statistical fact, but those which are a matter of opinion, such as most valuable
player or most improved player are best avoided. As a general rule, these are based on
personal opinion and make one player happy, but result in the disappointment of

several others.

&
|

&
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USE OF THE SAY LOGO

These regul ations apply to the use of the SA
SOCCERO and ASOCCER ASSOCIKAYAredganN DEBIR YOUTHO .
administrators are encouraged to use the SAY logo, especially on unifoms and jackets,

to identify their organizations and to publicize their programs. They should also use the

emblem and name on stationery, schedules and other official documents.

The SAY emblem and the words may not be used in any of the following fundraising
activities without the approval of the National Board of Directors:

1. Raffle Tickets

2. Endorsement of Equipment

3. Incorporation of the logo into a larger design depicting geographic region,
district or commercial enterprise

4. Arrangement for the manufacture r of objects, trophies, patches, pins or other
objects bearing the SAY logo.

Anyone requesting permission to use the logo in a fund-raising activity must provide full
details of the endeavor to the National Office. The National Executive Director will
grant approval if guidelines imposed by the Board of Directors are satisfied.

SAY REGULATIONS FOR USE OF LOGO ON UNIFORMS

All teams registered in the SAY program are encouraged to display the SAY logo on
uniforms. The preferred location is shown in the diagram below.

Preferred Placement
Left breast

Alternative Placement
Right breast

Upper right or left sleeve
Right or left leg of shorts

%
(
«SAY

The logo may be one color silk screened, full color irorton, full color twill or full color
embroidered. If you need an electronic copy of the logo for your uniform company,
please contact the National Office.
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PLAYER DRAFT FORM (for Core Teams)
Date:

Division:

No. of Existing Teams:
No. of New Teams:

TEAM DRAFT
NUMBER
RETURNING
PLAYERS
TOTAL 1
RETURNING
PLAYERS 2
3
NEW 4
PLAYERS
5
6
TOTAL
YEAR OLDS 7
8
9
10
SUB TOTAL
1
2
3
4
TOTAL 5
YEAR OLDS
6
7
8
9
10
SUBTOTAL
TOTAL
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AREA DISTRICT

ORIGINAL DRAW ROSTER

(YEAR)
* BOYS * GIRLS ®* COED

DIVISION

TEAM #
AGE BREAKDOWN
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PASSERS

WINGS AND STRIKERS

KICKER-MINORS-SENIORS
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D=DATE
T=TIME
F=FIELD

H=HOME TEAM
V=VISITING TEAM

Coach Name

DIVISION
LEAGUE

Team
Phone # Color

Coach Name

LEAGUE

SCHEDULE

Team

Phone # Color

3
2 8.
3. 9.
4. 10.
5. 14
6.
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PUBLICITY GUIDELINES

AWe canodanygepublicity!o Thatds a common <cry
and sports organizations. In most cases it is the result of everybody complaining, but no
one doing anything about it.

This section has been designed as a guide to assist you in yawapproach to the news
medi aénewspaper, radio and television statio
benefit from giving serious thought and cons

WHAT SHOULD YOU ANNOUNCE?

Among the items for publicity each year should be the names of the new officers and

directors of your league, times and places of meetings and elections, notice of

registration of players, opening day, team standings, tournament news and results,
articles of special thankteersmssors ahthecendibiothedt f or ge
season.

THE DIRECTOR OF PUBLICITY

The main concern of the publicity director is to promote your SAY Soccer program in its
best image in order to encourage community interest. This interest is essential to
gaining the support needed to carry out your program.

For this reason, the publicity director is every bit as important to your organization as
your officers and other league officials. This appointment cannot be made with little or
no thought since he/she is your league spokesperson, your representative to the news
media. It goes without saying that the Publicity Director should be a person who is
friendly and easy-going. The personality of your Publicity Director can build a favorable
relationship with the new m edia.

CAREFULLY SELECT YOUR SPOKESPERSON! It can make a big difference.
Then have him/her study the following suggestions and news article outline.
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PUBLIC RELATIONS WORKING OUTLINE

Goal:
¢ Educating and engaging the media and the community
¢ Creating, servicing and maintaining relationships that develop and
understanding and appreciation for SAY soccer
¢ Generating positive publicity, community enthusiasm and involvement
¢ Build confidence in SAY soccerod6s integrit

Some Tips Before you start:
¢ Timing
o Choosing the wrong date for your event can kill your hopes for publicity.
Whenever possible, schedule your event so that it does not conflict with any
other newsworthy events. Choose a date when you will not have to compete
with other events, happenings or announcements for media attention. Avoid
local elections; major sporting events or other events that you know generate
major coverage of the sports or tempo pages.
¢ Journalists are usually overworked and underpaid. Soccer--as an activity or sportd
is almost always covered by a journalist who is also responsible for other sports. The
reporter therefore may know nothing at all. You MUST gently educate this journalist
without taking up too much of his time

¢ Give good facts and stories in an easy tscan format.

¢ Dondét ever give a busy journalist fluff.
them. Deliver your best message and possibly your credibility.

¢ Dondét <criticize a journalist. They may ha

know about. Try to deliver your information in a better format so there is a happier

result.
¢ Even in big cities, the pool of journalist covering soccer will always be small. Create

good relationships with these people becau
¢ The contacts and friendships you make as you embark on a PR campaign are

invaluable and should stay with you throughout your career. Repay favors and

always remember to say think you to both your sources and journalists.

First steps

¢ Create a Target Media Lbstd look at all the available media outlets for your event or
for stories about your participants, volunteer, coaches, etc. Be sure that you pick
those that have the most impact so that your time is effective.

¢ Create a chart for yourself with each mediaoutlet, contact person, phone, email, fax
and how best to communicate with him (see page 61).

o Local Newspaper-

A Daily and weekly--

Sports section, editors and writers

Weekend sections

Community sections

Special inserts

Lifestyle sections

Calendar listings

What 6s happening sections

0 Local magazines

I > D>
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o Local journals, newsletters, school papers, church bulletins or community
papers

0 Local radio

A Radio features a wide variety of interview and discussion programs.

Find those programs that fit the sports/soccer market or youth market

0 Local television

A Local network

A Cable stations

Tools
¢ PressReleaséi t 6s the primary source. 't provi
the who, what, why, when, where, and how of your event, idea, feature. (See page
60)
0 Fact sheet (see pag®9)
o Pictures

o Photo-opportunity

Phone contacts
¢ Making phone contacts and follow-ups are a major component of any PR
campaign, and an integral part of establishing positive media relations. It is also
one of the most intimidating, or fun part depending on your personality
¢ Remember to phone your media outlets to determine specifically those
individuals with whom you should be dealing. Follow the attachment and keep it
up to date.
¢ Introduce yourself as the primary contact with SAY soccer in your area
¢ Follow up any press release with a phone call to confirm that your contact did
indeed receive it. Assure your contacts that they can now expect future press
releases from you and that you will keep them informed of all information related
to SAY soccer. Agoodvay t o | eave things is by sayir
i nformationdo and dl 61 I keep you infor med.
¢ All the selling in the world will not convince your media contacts to use your story
if they do not feel it to be newsworthy or in line with their format . Listen
carefully to what they say and try to get them information they will find useful
and interesting
¢ When dealing with television, you should deal primarily with the news
assignment editors.

PRESS CONFERENCES, ACCOMMODATING MEDIA ON SITE, ETC.
¢ Available at SAY National Headquarters

YOU
¢ Successful public relations are a lot of fun. It is a process that uses established
formulas and accepted criteria. At the same time, those who are most successful
are those willing to educate and innovate. Thereis no price for your personal
enthusiasm and creativity. There are a lot of great secrets out there about the
SAY Soccer and so many people who want to hear about them. Good luck!
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THE 92 NP THANKSGIVING DAY RACE

Presented by Kroger Brands
2365 Auburn Ave.
D Cincinnati, Oh 45219

. thanksgivingdayrace.com
513.241.6479
Horl Immediate Release Contact: Julie Isphording
513.241.6479 W

513.221.2935H
julie.isphord ing@fuse.net

F [ SH I

WHAT
¢ The 92nd Thanksgiving Day Race presented by Kroger Brands: The oldest race in
the Midwest and the third oldest race in the country
WHEN
¢ Thanksgiving Day Morning, Thursday, November 22, 2001- 9am
WHERE
¢ Race headguarters at Paul Brown Stadium. Race start and finish on Second
Street. The race course travels through downtown Cincinnati, crosses over the
Taylor-Southgate Bridge into Newport, then into Covington, and finally crosses
over the Clay Wade Bailey Bridge ba&k into Cincinnati for the finish. For a
complete detailed map seewww.thanksgivingdayrace.com.

WHO
¢ 7000 runners and wal kers from across the
John Sence and Jill Tranter.
HOW
¢ Registration online at www.thanksgivingdayrace.com. Free training schedules,
nutritional advice and more
¢ Mail-in application 6 pick up applications at The Running Spot or any area
YMCAs or health clubs or download application from website.
¢ Register in person at The Running Spot on November 1921 or race day morning
at Paul Brown Stadium.

¢ To stay healthy, strong and fit

¢ To be able to eat more Thanksgiving Day dinner without guilt

¢ To raise moneyfor The Wellness Community and the Freestore Foodbank

¢ To share a running tradition with family, friends, and neighbors

OTHER

¢ Firsttime ever a 10k race in Tristate will have chip timing. Runners and walkers
will use a microchip tied to their shoe to record actual time. Results will be
instantaneously put online at thanksgivingdayrace.com

¢ Sponsors include Kroger Brands, Pfizer, Cinergy, Shady Brook Farm, WKRC, 700
WLW, The Running Spot, Jeff Wyler. Sparkpeople.com, KISS and ProScan
Imaging.
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THE 92 NP THANKSGIVING DAY RACE

Presented by Kroger Brands

] 2365 Auburn Ave.
Cincinnati, Oh 45219
/.thanksgivingdayrace.com
D 513.241.6479
mmedigte Release Contact:
5 HANKS [BY-RUNNING/WALKING THE THANKSGIVING DAY RACE
very Registered T| eam of Four Will Feed a Family of

L -our on the Holiday

Cincinnati éThe Thanksgiving Day Race has a s
4 for 4. Any group of four friends, neighbors, or business associates who register

together for the Thanksgiving Day Race will automatically help feed a delicious

Thanksgiving Day Dinner to a family of four (or more) just by completing the 10k run or

walk.

AWe wanted to do something special this year
director, Julie Isphording. A Thi s way everyone knows that th
wal king for their own health, but also givin

You can register your team for a $200 team contribution that provides race day entry,
long-sleeve tshirt and a Thanksgiving Day dinner for a needy family through the Free

Store Food Bank. This is open to all runners and walkers online at

thanksgivingdayrace.com or at The Running Spot November 1921, or on race day at

Paul Brown Stadi um. boArd & tgaenarierabers WillTble displayedY o u 0
at the race.

The 10K (6.2 mile) event starting at 9am, at Paul Brown Stadium, will cover Downtown
Cincinnati, cross the Taylor-Southgate Bridge into Newport, tour through Covington,
and over the Clay Wade Bailey tofinish on 2nd Street at Paul Brown Stadium. Much of
the original course has been maintained (see thanksgivingdayrace.com for map).

The race will be the first 10k in the Tristate to use chip technology timing in which the
participants tie a microchip to t heir shoe to automatically record their actual time.
Registration is online at thanksgivingdayrace.com along with training schedules,
nutrition advice and much more information. Registration is also by applications at all
YMCAs and The Running Spot, or race day at PBS. Proceeds will benefit The Wellness
Community, the Freestore Foodbank and many other volunteer organizations.
Sponsors include Kroger Brands, Pfizer, Cinergy, Shady Brook Farm, WKRC, 700 WLW,
The Running Spot, Jeff Wyler. Sparkpeople.com,KISS and ProScan Imaging.

#Ht
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ME DIA LIST INFORMATION SHEET
Name of newspaper/television station/magazine:
Address:
Telephone:
Fax:
E-Mail:

Name of editor/reporter/columnist/interested in soccer
Publication day (if weekly or suburban) :

Deadlines:

How best to communicate:

History of relationship :

The preceding three pages were contributed by Julie Isphording.
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DUE PROCESS

In discussions about wrongful expulsion, the subject of due process is raised. The
concept of due process must be applied to all disciplinary actions taken against actions

or decisions of someone in the program. The accused person must always have the right
to present his/her side of the story to an impartial panel. This can become very tedious

if applied to every red or yellow card, probation, suspension or expulsion.

A special committee and the full SAY Board of Directors have addressed this subject at
great length. The following pages present their decisions on due process proceduresthe
elements of which must be followed by all SAYAress.
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SUGGESTED TIMING AND ELEMENTS
THAT MUST BE INCLUDED IN AN SAYAREA
OR DISTRICT DUE PROCESS PROCEDURE

1. A complaint or appeal must be filed, in writing, within five (5) days  of the incident
complained of or decision being appealed. For a District matter, the filing will be
with the District Representative or other individuals assigned by the District to
receive these filings.

All parties involved must receive copies of all complaints, in writing, to prepare for

any future hearings. All parties, upon filing of a complaint, must receive copies of

t hat organi zationés procedures and any add
proper appeal.

It is the right of all participants in SAY to acc ess this procedure in a correct and
timely fashion. Failure to observe these procedures is unfair and unjust.
Safeguarding of these rights and privileges must be paramount to all SAY
administrators.

Parties not receiving proper notification or given ful | access to the procedures
MUST be given additional time before any hearing may proceed. Failure to obtain
due satisfaction with these requirements is grounds for an automatic appeal to the
next appropriate level. It is suggested that all paperwork be sent by Certified or
Registered Malil to insure compliance and proof of delivery.

All District Representatives and Officers should have copies of their District and/or
SAYAred s procedures to pass along to any com

Only complaints IN WRITING to the National Office will be forwarded to the
appropriate District or SAYAreain writing for comment. All such items of business
will require a response IN WRITING  to the National Office assuring that the
complaint has been handled in accordance with the Due Process rules. AnyNEW
complaint not put into motion within 10 working days of their receipt from the
National Office will entitle the complainant to proceed to the next level of appeal.

2. A hearing must be held within three (3) days of the filing. The persons serving on
the hearing board may be specified by the District, or by the SAYAreaboard.
However, provision must be made that only disinterested persons may serve on this
board at all hearing or appeal levels. The complainant and oher parties of the
complainantdés choosing will be all owed to
or persons whose decisions or actions are being complained of or appealed also will
be heard.

The hearing board will render a decision within two (2) da ys and notify the parties
concerned, in writing.
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3. If the complaining party is dissatisfied with the decision, it may be appealed to the
SAYArealevel. In addition, situations that the District hearing board does not wish
to decide, or situations involving more than one District may also be submitted at
SAYArealevel.

Situations first heard at the SAYArealevel must have a second level to which an
appeal may be made. For this reason, theSAYAreashould establish a review board
to hear appeals from District level, first hearings of those passed up by Districts, and
situations involving more than one District.

Decisions of this review board regarding appeals from District decisions could be the
final hearing.

Appeals from first hearings at SAYArealevel could then be heard by a second
SAYAreaboard of completely different membership.

This second board could be theSAY AreaExecutive Committee, the full board or a
specially designed group of persons.

All appeals must be filed within three (3) days of the decision being appealed. The
appeal will be heard within (5) days of its receipt and a decision will be rendered
within two (2) days of the hearing, in writing.

4. Cases not covered by a publishedSAYAreaCode of Ethics and Behavior with
specified penalties may be appealed to the National Review Board. A fee of $50.00
will be required, which will be refunded if the appeal is granted.

NOTE: These due process procedures do not affect existing protest procedures
involving game incidents, as described in orga nizational rule #9.
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Due Process Flow - DISTRICT

[

[

Due Process Hearing

Request, in writiog,
within 5 daysof

A incident S 14 =

Policies,
Procedures & District Board or
Code of Conduct Designated Rep. Written Response
{Reference: Item [)
\‘ | [
Review within 3 days
of receipt of request,
! Affirm Deay
|
) ,
| Within two days of judgement AREA Bourd
advise that objection was < Withio 2 days forwasd ail
upheld. re!evan(‘ma(erial.
l Y Y
SAY National

Item 1 Violations of written policies, procedures or Codes of Conduct do
not qualify for “due process” consideration

S5 f. S
|
\
SOCCER
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Due Process Flow - AREA

[

[

| Time, date and
- conditions of
l hearing

{

Due Process Hearing
Request, in writing,
within 3 days of
district response.
A Copy of original ™
request and district
response reg’d.

Area Board or
Designated Rep.

, Written Response

|
//"] (Reference: Item 1)

3

Review sithin 3 days
of receipt of request.

] Affirm Deny
¥
Within two days of judgement advise
that objection was upheid und statement
of carrective action issued.
|
|
|
Y Y
SAY National

Executive Director

Item | Violations of written policies, procedures or Codes of Conduct do

not qualify for “due process” consideration.

S5 f. S
|

\
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PROCEDURES FOR NATIONAL DUE PROCESS
APPEALS

1. The National Review Board will hear appeals of SAYAreadecisions, except those
concerning decisions that are based on a published Code of Ethics and Behavior,
which includ es specified penalties for specified behavior. Examples of such codes
are included in this section.

2. Prescribed penalties listed in the SAYAreaCode of Ethics and Behavior will be
reviewed and approved by the National Board of Directors.

3. In cases where a appeal is allowable, the National Review Board may overturn or
modify SAYAreadecisions.

4. When an appeal is received, the National Executive Director of SAY will select 3to 5
panel members with some suggested alternates to hear the appeal. Thélational
Executive Director will contact the panel members and alternates, if necessary, until
the panel is complete.

5. Allinitial submissions will be in writing. The panel may call for an in -person hearing
if one is judged to be necessary. Many inperson hearings can be accomplished by
conference call. If Board travel becomes necessary, the cost will be borne by SAY.

6. The fee for an appeal to the National Review Board will be $50.00, to be refunded
only if the appeal is granted.

7. ltis inappropriate for any SAY District or SAYAreain SAY to punish children for any
offenses committed by adults. Penalties should be commensurate with the offenses.
Penalties for players should be confined to on-the-field and other game related
occurrences.

As previously agreed bythe Executive Committee, due process procedures submitted by
SAYAreas will be evaluated by theNational Executive Director to determine that all
features mandated by the National SAY Board are included in some manner.
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National Executive Director

National Executive Director

National Executive Director
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